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Our Museum

Celebrating Canterbury, discovering the world. For us and our children after us
Waitaha-koawa-rau, ka whakanuia; Te-ao-whanui, ka tahuratia. Ma tatou ko nga uri e whai ake nei

Ko te wahi ki a matou What we do

Canterbury Museum acquires and cares for world-wide collections of human and natural history,
with a focus on Canterbury and the Antarctic. Access to these collections drives research,
inspires learning and ignites imagination through stories that surprise and delight our visitors.

O matou tikanga The values we live by

We ENGAGE positively with our visitors.

We work COLLABORATIVELY with each other and with our communities.
We are ACCOUNTABLE for what we do.

We always act with INTEGRITY.
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Our year
at a glance
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Kahukura

This motif, symbolic of a rainbow, has been designed for the Museum by Ngai Tahu artist Fayne Robinson

who explains:

In Te Ao Maori to move forward you must always acknowledge your past. These ancient chevron shapes link us to the past — to the
first people of this land and to Araiteuru the voyaging waka that brought them here. Each chevron is reinterpreted as a link to our
whakapapa and also speaks of arrival — each has a different number of notches symbolising the deepening of those genealogical

links to our ancestors.

The chevrons with a single notch represent Waitaha, the first people of this land; two notches denote the arrival of Ngati Mamoe and
three notches symbolise the arrival of Ngai Tahu. The chevrons with four notches acknowledge all the people and races that reside

in Waitaha and Aotearoa today.

The three bold centric circles draw their inspiration from the classical rose window a prominent feature of the Benjamin Mountfort
designed Museum building linking both European and Maori narratives together. The circles imitate ripples travelling across water
away from their source and beginning their journey.

The Canterbury Museum Trust Board
gratefully acknowledges the following:

Christchurch City Council, Hurunui
District Council, Selwyn District Council
and Waimakariri District Council
contributed a significant proportion of
the funding to maintain, operate and
develop Canterbury Museum under the
provisions of the Canterbury Museum
Trust Board Act 1993.

The Friends of Canterbury Museum
continued to provide support throughout
the year.

Christchurch
City Council

. HURUNUI
District Council

Y DISTRICT “COUNCIL)

@wamnxnmm

sse Canterbury
Museum
Friends

Front Cover

Front: An overnight concrete pour on
9 October 2025 marked the start of
construction of the new base-isolated
basement and building.

Back: Visitor Host Elizabeth Chambers
welcomes a visitor to Quake City.

Inside Cover

Conservation team members assessing
and treating collection objects (L to R:
Assistant Conservator Rebecca Helliwell,
Exhibitions Conservation Technician Oliver
Roake, Conservation Technician Louise
Piggin, Conservator Emily Fryer).

Our Year at a Glance

Top row: Form & Fire: Celebrating Local
Pottery exhibition; Wharenui Harikoa
exhibition.

Middle row: Young visitors explore the
bug drawers at the Canterbury Museum
Pop-Up.

Crochet workshop during Wharenui Harikoa.

Caroline Lang, Sir Julius and Lady Mary von
Haast’s great-great-granddaughter, with

a bust of Mary made by Russian sculptor
Elizaveta Petrovna Cheremisinova.

Bottom row: Nineteenth century telescope
and camera.

Associate Curator Collections Inventory Phil
Skewes with a set of hand made flutes.
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Chair & Director's Report

Araiteuru - Ara nui. Ara roa. Ara ake ra
A great journey. An extended journey. A revealing journey

Significant progress was achieved this year in
redeveloping the Rolleston Avenue site and

the adjacent Robert McDougall Gallery. The
redevelopment project continues to be the main
focus and driving force behind much of the

Museum’s mahi (work).

Visitor Numbers Higher Than Expected
193,761 visitors to the Canterbury
Museum Pop-Up, Quake City and
Ravenscar House Museum, 4 temporary
exhibitions staged, a further 702,364
people saw Museum touring exhibitions
in venues around Otautahi Christchurch
and Waitaha Canterbury.

High Visitor Satisfaction Continued
100% of visitors rated their Museum

visit as excellent, very good or good.
Satisfaction with staff remained
exceptionally high with 100% rating their
customer service as excellent, very good
or good.

Education and Public Programmes

16,637 people, including 14,802 school
students took part in a Museum education
programme and 10,201 engaged in a
public programme.

Research Outcomes

Museum researchers engaged in national
and international collaborations, 14 peer-
reviewed research papers accepted for
publication, 9 articles published

and 8 conference papers presented.

Revenue

Our funding local authorities contributed
$10.71 million to our operating revenue
(2024: $10.16 million). Revenue from trading
and other income was $2.1 million (2024:
$3.9 million) including door donations of
$75,416 (2024: $70,473) and our two paid-
for attractions Quake City and Ravenscar
House Museum.

Our back-of-house team, based at our
temporary storage facility and offices

at Hornby on the outskirts of the city, is
developing 6,500 square metres of exhibition
space for the new Museum. At the same
time, the front-of-house team is operating
three central city attractions — the Canterbury
Museum Pop-Up, Quake City, and Ravenscar
House Museum.

The great journey to the new Museum is a
partnership with our local authority funders
— Christchurch City and Hurunui, Selwyn
and Waimakariri District Councils — together
with local rinanga and nga maata waka
tangata (iwi members from around Aotearoa)
and a range of individuals, communities and
interest groups.

Enabling Works Contract Complete

In October 2025, the joint venture contractor,
March Construction and Leighs Construction,
completed the stage 3 enabling works
contract. A key part of this was the
construction of the 12-metre-deep reinforced
concrete outer basement wall. The wall,
together with the outer basement floor, is
designed to keep groundwater out of the
storage areas and buildings. It runs around
the perimeter of the Robert McDougall Gallery
and the site of the now-demolished twentieth-
century buildings.

The other significant part of the contract
was the underground strengthening of the
Gallery. In an incredible piece of engineering,
the Gallery building is now temporarily
supported by massive steel beams, sitting
on top of more than 300 micropiles drilled
15 metres deep into the ground. Remote-
controlled diggers will soon start excavating

the Gallery basement so that a new
basement and permanent foundation can be
built underneath.

The 4,600 square metre base-isolated
storage basement will extend from the
Rolleston Avenue facade that is currently
propped, to beneath the Robert McDougall
Gallery and the rebuilt Roger Duff Wing.
The basement will safeguard the collection
of more than 2.3 million taonga (treasures)
and support a new five-level building with
exhibitions across four levels and staff
working spaces on the top level.

New Building Contract

In October 2025, Leighs Construction started
work on the stage 4 contract to build the
basement and the new building, which will sit
between the heritage buildings and the Robert
McDougall Gallery.

The first step was to pour the first concrete raft
slab for the 800 mm-thick reinforced concrete
floor of the outer basement. Eight more slabs
will be poured through to mid-2026 to create
both the outer and the inner basement floors.

The outer basement slab includes pipes that
will drain away any water that might seep into
the one-metre gap between the two basement
floors. It also includes the base plates for the
base-isolators that will sit under the inner
basement floor.

Work on the new basement and building
structure, which will be constructed

inside the outer basement currently under
construction, is set to begin in early 2026. It
will progressively expand across the site, with
completion expected in early 2028.
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The new Museum, scheduled to reopen in mid-2029. Image: Athfield Architects

The next stage will be the fit-out of all

the buildings, including the strengthened
Mountfort buildings and the Robert
McDougall Gallery. After that, Museum staff
will start installing the new exhibitions ready
for a mid-2029 opening.

Managing risk

During the year, there have been public concermns
expressed about the cost of the Museum
redevelopment and the wisdom of starting work
before we had secured all the funding.

The Museum has been in dire need of
redevelopment for many years. We had
relatively modest plans in the 2000s. After the
earthquakes, we had to go back to the drawing
board as we needed to include base isolation

across much of the site to protect people and the

collection. This is standard for public buildings in
earthquake-prone zones.

The Museum building covers virtually the whole
of the land we sit on, surrounded by the Botanic
Gardens, Christ’s College and the Robert
McDougall Gallery. We couldn’t build out. We
couldn’t build up because of planning rules, so
the only option was to build down. Options for
offsite storage of collections were discounted
early on as after a few years their operating costs
would have made them much more expensive.

By 2020, it was clear that we either needed to
redevelop the site or start spending significant
sums to patch up the building issues threatening
the Museum's future viability. The building was
at the end of its usable life, and we were facing

a potential scenario of closing parts of, or the
whole, building to the public so we could move
the collection into safer storage.

But we also faced the problem that escalating
construction costs would make the project
completely unaffordable. We made the decision
to go ahead, knowing that we might have

to pause the project at some stage to raise
additional capital.

The new Museum is being built in discrete
overlapping stages so that the work can be

Canterbury Museum under redevelopment
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Under the Robert McDougall Gallery. The building is being supported on concrete and steel needle beams on top of more than

300 micro-piles.

contracted out separately. This ensures that we
only commit to work that we can afford.

In 2024, tenders received for the new build
construction contract were well above the
Museum’s anticipated budget. This, coupled with
extra costs to remove asbestos from the Robert
McDougall Gallery and unexpected ground
conditions under the Gallery, pushed up the
redevelopment cost by 20.5% to $247 million.

As aresult, the funding shortfall has increased
from $44.6 million to $86.6 million. We have
funds in hand or committed by funders to
complete the new basement and building

to the point that they are weathertight and
insurable. This is due for completion in early
2028. It is then that we may need to pause
construction to secure additional funding for
the building fit-out (stage 5) and the installation
of displays and exhibitions (stage 6).

Massive steel beams will soon support the east side of the Robert McDougall Gallery while the new basement is built. The other
three sides are supported against the capping beam of the surrounding outer basement wall.

Foe € |

We continue to work with our consultants and
contractors to identify cost savings. We are
also working with our local authority funders
to ensure we have an accurate estimate of the
final project costs by using a quantitative risk
analysis approach. We are actively fundraising
and in discussion with our local MPs and
councils about securing the additional capital
needed to complete the redevelopment.

Museum Mahi

Museum staff are now well into the mahi
(work) of designing and developing engaging
and immersive exhibition spaces for the new
Museum, which is due to open in mid-2029.
These will be collections rich, telling the stories
of Waitaha Canterbury and Te Kopaka Runga/
Antarctica, and the people who live and

work here. Several visitor favourites, such as
the Christchurch Street, will return. Others,

like the Antarctic Gallery and Discovery, will

be reimagined, offering many new visitor
experiences to surprise, spark curiosity and
inspire wonder.

We have 26 exhibition and visitor spaces
progressing through various stages of design.
Three exhibitions are ready for production.
Nearly half of the exhibition and visitor spaces
are underway, and we're aiming to start another
18 this coming year.
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The project to create a digital inventory of

the Museum'’s entire collection of 2.3 million
objects continues apace. The team processed
71,563 in the last year. Since 2017, we've added
564,000 objects to the database. The main
priority over the next few years is to inventory
and check objects that will be displayed, many
for the first time, in the new Museum.

While continuing to run three long-term
exhibitions at central city venues, we are
staging temporary exhibitions at the pop-up
Museum, along with public programmes and
events. We are collaborating with our local
authorities and others to deliver programmes
across the region. Museum educators
continue to provide programmes in schools
throughout our funding region.

Alongside the physical redevelopment of the
Museum and projects to enhance the visitor
experience and collection inventory, we have
embarked on a cultural redevelopment journey
in partnership with mana whenua. We aim to
develop and deepen relationships with mana
whenua as we reimagine and redevelop not just
the buildings, but the institution and our people.

Best Practice

Museum Trust Board members are
committed to continuous improvement

and regularly participate in training and
development sessions to ensure we continue

Araiteuru, the Maori heart of the new Museum. Image: Athfield Architects

to meet governance best practice. This year
the Board focused on health, safety and

risk. Along with workshops on various areas
of work practice at the Museum, members
have participated in safety briefings on the
redevelopment site and participated in audits
of Museum sites.

In early 2025, the Museum Trust Board
engaged Martin Matthews, a governance

specialist and former Auditor-General,

to conduct an independent review of the
Board’s governance performance, with

a specific focus on the redevelopment
project. He was also asked to identify wider
opportunities for improvements in the Board’s
performance and governance practices.

The review highlighted strengths and areas
for improvement in the Board’s governance

The northern end of the 1877 heritage building revealed for the first time in more than 65 years.

LAt
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The Canterbury Museum Trust Board. Back Row (L to R): Bryan Jamison (Selwyn District Council appointee), Shane Te Aika (University of Canterbury appointee), Puamiria Parata-Goodall (Te Riinanga o
Ngai Tahu appointee), Rob Cruickshank (Royal Society of New Zealand, Canterbury Branch, appointee), Kelly Perazzolo (Friends of the Canterbury Museum appointee), Clir Melanie Coker (Christchurch
City Council appointee), Clir Tyrone Fields (Christchurch City Council appointee), Anthony Wright (Museum Tumuaki Matua | Director). Front Row (L to R): Daphne Robinson (Canterbury Pilgrims and
Early Settlers Association appointee), David Ayers (Chair and Hurunui and Waimakariri District Council appointee), Tom Thomson (Deputy Chair and Christchurch City Council appointee), Nick Hawkins
(Christchurch City Council appointee).

and provided a constructive set of
recommendations to improve performance
and ensure there is a balanced and relevant
skillset around the table.

In September 2025, the Board adopted a
governance strengthening action plan to
implement the recommendations over the
next 6 to 12 months. These will enhance
governance of the Museum and improve the
way we work with local councils and engage
with our wider stakeholders.

As part of his review, Mr Matthews
interviewed present and past board
members, the Mayors and Chief Executives
of Christchurch City and Hurunui, Selwyn
and Waimakariri District Councils, senior
Museum staff and industry members of the
redevelopment Project Control Group. We are
grateful to everyone for participating and for
the constructive feedback..

Our Thanks

Museum staff are dedicated and
hardworking, rising to the significant
challenge of creating a new visitor experience
for the Museum, while at the same time
continuing to deliver the day-to-day Museum
work serving our wider communities. It is
wonderful to see the collaboration between
staff and across teams that has become a
standard for working at the Museum.

Thank you to all our contractors and
consultants who continue to support the
redevelopment project and the Museum’s work.

The board and staff of the Museum were
deeply saddened by the death of Michael
McEvedy in November 2024. He was a long-
serving Board member, appointed by Selwyn
District Council and later by the Friends of
Canterbury Museum. He served as both
Deputy Chair and Chair, playing a key role in
building strong, effective relationships with
Selwyn and other district councils.

In April 2025, we mourned the passing

of respected geologist and University of
Canterbury lecturer Dr John Bradshaw, who
had a long association with the Museum.

His wife, pioneering Antarctic geologist Dr
Margaret Bradshaw, was a member of the
Museum’s Geology Department between
1973 and 1992. Their daughter Julia Bradshaw
joined the Museum in 2017 and has been
Senior Curator Human History since 2018.

In June 2025, we celebrated the 90th
birthday of long-serving Museum Research
Fellow, Peter Johns. Peter, a former University
of Canterbury zoology lecturer has been
associated with the Museum for more than 60
years. He became a Research Associate in
1999 and a full Research Fellow in 2000, both
voluntary positions.

Throughout his career, Peter amassed over
140,000 invertebrate specimens, which

he donated to the Museum. Most of these

he collected himself, while also acquiring
specimens from his entomological colleagues.

Thank you to all Museum volunteers,
including members of the Museum Trust
Board. In July 2024, Nick Hawkins replaced
Grant Lovell as a Christchurch City Council
appointee. In August 2024, Daphne Robinson
joined as the Canterbury Pilgrims and Early
Settlers Association appointee, replacing Jan
Bierman. In August 2025, Bryan Jamison
joined the Board as the Selwyn District
Council appointee, replacing Rex Williams.

)/

David Ayers
Toihau | Chair

€ -

Anthony Wright
Tumuaki Matua | Director

10 November 2025
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New Visitor Experience

The design and development of engaging and immersive
exhibition spaces for the new Museum is well underway.
These will celebrate the richness of the taonga (treasures)
we care for, and the stories of Waitaha Canterbury and Te
Kopaka Runga/Antarctica and the people who live and

work there.

We're creating dynamic pathways through
the Museum, enabling visitors to navigate
a diverse range of topics and stories. With
something for everyone, we want to spark
curiosity and provide layers of information
for those who wish to explore further either
during or after their visit.

Work on developing the exhibitions is
progressing well, with 26 exhibition and
visitor spaces currently at various stages of
design and three exhibitions ready to move
into production. Almost half of our planned
exhibition and visitor spaces are underway.

Once restored and strengthened, the
Robert McDougall Art Gallery will once
again open its doors to visitors after
being closed for over a decade. For the
reopening, our aim is to recreate the

look and atmosphere of the Gallery as it
was in the 1930s. Our team is working
closely with the Christchurch Art Gallery
Te Puna o Waiwhetu to select artworks
for display. These will then be assessed
to see if they need any conservation or
framing treatment. The Gallery’s original
heritage features will be preserved, and
artworks will be displayed in a setting that
maintains the charm and character that it
is remembered for.

The Araiteuru space will be the physical
and spiritual heart of the new Museum,
where mana whenua will bring to life their
stories, both ancient and new. This soaring
space will reveal and celebrate the original
nineteenth century buildings and the whare
whakairo (carved meeting house), Hau Te
Ananui o Tangaroa.

This taonga (treasure) was commissioned by
Ngati Porou rangatira (chief), Henare Potae,
to be built in Tokomaru Bay, Te Tairawhiti/
Gisborne, in the early 1860s. It was never
completed. The Museum bought the partially
completed carvings through an agent,
Samuel Locke. Master carver, Hone Taahu
and then apprentice, Tamati Ngakaho,
accompanied the carvings to Otautahi
Christchurch in 1873.

The whare opened in 1874 as the Museum’s

third Gallery, The Maori House, displaying
collections of taonga Maori and non-
European scientific artefacts and specimens.
It later underwent several relocations,
alterations and modifications until it was
dismantled and put into storage in 1956.

Since 2019, we have been gradually
restoring the whare while engaging with
whanau and other specialists to ensure
this is done in a culturally safe and
appropriate way. The support from the

Sebastian Denize Senior Exhibitions Preparator with the punt Elizabeth which plied the Otakaro/Avon river in the 1980s. It will be
displayed in a new exhibition Fast + Slow.
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L to R: Curator Human History Paulien Martens, Assistant Conservator Rebecca Helliwell and Collections Technician Human History Ruth Jeffs assessing objects for the new Studdingsail Hall exhibition.

Potae whanau and broader Te Tairawhiti provide expert guidance and carry out
iwi members has been exceptional. restoration according to Maori carving
Master carver, Riki Manuel (Ngati Porou) protocols and practices.

joined the project team last year to

NVE Exhibitions Preparator Jack Cannon and NVE Project Manager Natasha Bonham-Carter with specimens for the new
New Zealand Birds exhibition.

Visitors to the old Museum will remember
the Early European Gallery and the tent-
like structure featuring Emma Barker.
Studdingsail Hall was the temporary
home of the Barker Family, who arrived

in Canterbury in December 1850 on the
Charlotte Jane. Dr Alfred Barker built the
house using the studding sail from the
ship when he found that the timber he
planned to use had been sold.

The new Studdingsail Hall exhibition will
provide an insight into colonial Christchurch
and its people, primarily through the lens

of the Barker family. Visitors will be able to
step inside Studdingsail Hall when it returns
to the Museum in a larger location.

Fred and Myrtle Flutey’s Paua Shell House
will reopen in a new location, celebrating
the Fluteys’ passion for paua shells, which
developed over more than 40 years. The
Museum team has even sourced the

last remaining rolls of the exact carpet to
replace what was worn down by thousands
of visitors’ feet during its previous display.
We look forward to welcoming visitors back
to this iconic exhibition space with its in-
house theatre.

In 1878, the Museum’s Asian elephant
was displayed after Austrian taxidermist
Andreas Reischek mounted the original
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NVE Content Writer/Developer Nic Low and Curator Maori Pacific and Indigenous Human Histories Hatesa Seumanutafa with a sharkskin drum from the Marquesas Islands.

skin onto an iron and wood frame. The
elephant delighted visitors until the early
1980s, when it was removed from display.
A family of possums made their home

in the straw-filled stomach of the animal
while it was in storage, which became a
story in itself. Earthquake strengthening in
the 1990s trapped it inside the Mammal
Attic. Expert taxidermists had to cut it into
pallet-sized pieces to remove it through
the only doors. The elephant is currently
undergoing testing in preparation for
restoration and will once again take pride
of place in the new Museum.

One of the new exhibitions will showcase
the stories of Cantabrians, suffragist Kate
Sheppard, and Henry James Nicholas
(1891-1918), who was awarded the Victoria
Cross for his bravery during the New
Zealand attack on Polderhoek in World
War One. Their inspiring stories highlight
the strength and resilience of those who
stand up for their values and beliefs.

Work commenced this year researching
the opportunities for a digital offering that
will enable visitors to access multiple layers
of information about exhibition stories and
the background of key objects on display.

Almost all staff are involved, directly or
indirectly, in the mahi (work) to create

fantastic, interactive and immersive is a challenge the team are embracing.
spaces for our new Museum. Balancing Delivering a fantastic visitor experience
their day-to-day responsibilities with the for the new Museum continues to be a
additional mahi required for reopening collective team effort.

Curator Human History Adele Jackson and Collections Technician Human History Julia Nicholls assess the figurehead for the
wrecked Derry Castle for display in a new Subantarctic exhibition.
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Engaging Our Communities

We welcomed 193,761 visitors to the
Canterbury Museum Pop-Up, Quake City
and Ravenscar House Museum in the

year, about 29% more than anticipated.
Quake City continued to be popular with
international travellers. Admissions were
14% above average returns for the previous

O years.

During the year, we staged four temporary
exhibitions at the Museum pop-up. A
diverse selection of eccentric and beautiful
pottery, collected by the Museum through
its 60-year partnership with the Canterbury
Potters Association, starred in the
exhibition Form & Fire: Celebrating Local
Pottery. This celebration of Canterbury
pottery featured more than 160 artworks

from the Museum’s collection.

The show included an electric blue

nuclear mushroom cloud from the 1990s,
masterworks from the 1960s and pieces

by famed Kiwi artists like Doris Lusk. Other
highlights included works by international
grand masters like Bernard Leach from the
United Kingdom and Shoji Hamada of Japan,

Lissy and Rudi Robinson-Cole with their big house of crocheted joy, Wharenui Harikoa.

along with beautiful pieces by New Zealand
artists, including Margaret Ryley, Yvonne
Rust, Wyn Reed and David Brokenshire,
many of which had not been publicly
displayed for decades. The exhibition will be
on display again at the Robert McDougall
Gallery when the Museum reopens.

The annual Canterbury Potters Association
(CPA) sale show, hosted at the Museum
since 1991, complemented the exhibition.
The 51st CPA exhibition featured new
works by 56 Kiwi artists, including guest
exhibitor Rob Cloughley, who has been
working with clay for about 30 years and is
the ceramics programme coordinator and
lecturer at the Dunedin School of Art.

A full-size wharenui (meeting house)
crocheted from 5,000 balls of brightly
coloured yarn by artists Lissy and Rudi
Robinson-Cole brought joy to audiences
over the summer. Lissy and Rudi’s Wharenui
Harikoa — the big house of joy —is a unique
fusion of traditional whakairo (carving)
inspired elements, a tribute to their tipuna
(ancestors), and a celebration of culture
and the healing power of art. The wharenui
captured hearts and broke visitor records
during its run at the Museum pop-up.

The exhibition He Riri Awatea: Filming the
New Zealand Wars explored one of the
bloodiest and most contested periods of
Aotearoa New Zealand history. It included
clips from movies, television and music
videos telling stories from the wars that
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—

—

Educator Muriel McGlone helps a young visitor at a Halloween clay-making workshop.

raged between 1845 and 1872, along
with props, costumes and movie posters.
Scenes from classic Kiwi films like Utu
and River Queen played alongside clips
from groundbreaking television shows
like The Governor and music videos. Also
on display were a carved pou, period
costumes from River Queen, and a film
camera used by 1920s Kiwi filmmaker
Rudall Hayward. The exhibition’s title, He
Riri Awatea, means a battle in the daylight.
This refers to cinema’s primary element —
light — but also to how the exhibition cast
fresh light on the New Zealand Wars.

Our long-running special exhibition, Quake
City, continued to set visitor records,

with more than 87,000 visitors for the

year ending 30 June 2025. This was 24%
higher than the same period 2 years
earlier. Quake City has become a must-
see for international visitors eager to learn
about the Canterbury earthquakes. Our
annual free weekend in August, popular
with locals, was again a big success,
attracting more than 2,100 visitors, with
some queuing for up to 40 minutes. Since
opening in February 2013, about 640,000
people have visited the attraction. The free
weekend was possible thanks to Quake
City’s major sponsor, the Natural Hazards
Commission Toka Tu Ake.

Ravenscar House Museum continues to
attract good visitation. Ticket sales have

been boosted with the introduction of a new
twin ticket deal. This gives a 20% discount
when buying tickets for both Ravenscar
House Museum and Quake City. The venue
is also proving popular for functions.

During the year, we created a Canterbury
Touring Exhibition about the Museum
redevelopment featuring a vertebra

from the blue whale skeleton that will

be suspended from the ceiling of the
new Museum atrium. This and three
other temporary displays — Bugs in Your
Backyard, Ancient New Zealand and
House of Treasures Te Whare Taonga —
toured venues in Hurunui, Waimakariri
and Selwyn, as well as Turanga in central
Christchurch, and were seen by more
than 702,360 people. We continue to
collaborate with Turanga and other local
organisations in delivering public and
education programmes.

Public Programmes

This year, 10,200 people took part in a
Museum public programme. Several public
programmes supported the Wharenui
Harikoa exhibition, including artist talks
held in the crochet wharenui, ti kouka
(cabbage tree) rope-making, and crochet
workshops, along with a display of
photographs featuring weavers, knitters,
and crochet masters from our historic
photographs collection. A dance film, Just
to Have You Adore Me, created by the

artists and choreographer Tiaki Kerei, was
screened at Turanga Central Library.

Museum curators and educators

ran a series of free drop-in events in
libraries across Canterbury, allowing
children to interact with real and replica
dinosaur bones and fossils, as well as
participate in sessions about hangarau
Maori (Maori technology) at libraries in
Waimakariri. Science Communicator Dr
Morgane Merien also ran free sessions
in Christchurch, teaching children to
record species in their neighbourhoods
as part of the global biodiversity event
City Nature Challenge 2025. After the
sessions, she hosted twilight bug hunts to
record insect biodiversity in the city.

The Canterbury Museum Pop-Up hosted
a series of public programmes, including
a Halloween workshop for children to
make ghostly sculptures from air-drying
clay, which linked to the Form & Fire
exhibition, and a trail through the Museum
to celebrate Matariki.

Museum educators delivered
programmes in schools across Waitaha
Canterbury. During the year, 16,637
people, including 14,802 school students,
received education programmes delivered
by Museum staff or in Museum venues.
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Collections Assistant Emmy Boyce (centre right) runs a ropemaking workshop during Wharenui Harikoa.

Our Visitors

The Museum’s three central city
attractions — the pop-up Museum, Quake
City and Ravenscar House Museum
attracted more than 193,700 visitors

in the year. Half of all visitors to the
pop-up Museum came from Otautahi
Christchurch, with 5% coming from

the Waimakariri, Selwyn and Hurunui
districts. About 17% of visitors came from
wider New Zealand and 9.8% were Maori.
Australians made up 12% of visitors, with
British visitors at 7% and visitors from
other countries at 9%.

Working with Others

In April and May, the Museum collaborated
with the Open Christchurch architecture
festival and the University of Canterbury Te
Whare Wananga o Waitaha on an exhibition
about architect Benjamin Mountfort. The
nineteenth-century architect helped shape
Victorian Christchurch, designing much-
loved heritage buildings like the original
Canterbury Museum, The Arts Centre Te
Matatiki Toi Ora, ChristChurch Cathedral and
the Canterbury Provincial Council Buildings.
The exhibition included original Mountfort
drawings on loan from the Museum and

He Riri Awatea: Filming the New Zealand Wars
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videos detailing the redevelopment.

In May, the Museum worked with a group of
organisations on the Otautahi Christchurch
Festival of Archaeology. Museum educators
ran sessions for children at the festival
where they could examine real moa bones
and try excavation.

We also worked with Gap Filler on Love and
Wool in the City, which yarn bombed a city
centre block during the exhibition Wharenui
Harikoa. Christchurch’s avid crocheters made
a giant woollen salamander and colourful
wraps to enliven the lampposts and trees
around the Canterbury Museum Pop-Up.

We participated in the Tirama Mai cultural
festival, organised by Christchurch City
Council. The event featured a range of artistic,
lighting, and cultural displays, including
performances and storytelling, in central
Christchurch after dark. The Canterbury
Museum Pop-Up was one of several city
centre attractions that stayed open late to
support the week-long celebration.

Collaboration continues with various
national and community organisations.
The Museum is formally represented on
56 groups and associations. We provided
outreach support and advice on 263
occasions to museums and organisations
across Waitaha Canterbury.
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Significant Worldwide Collections

The Canterbury Museum collection of 2.3 million taonga

(treasures) is nationally and internationally significant.

We care for a quarter of New Zealand's nationally

distributed collection.

The project to create a digital inventory of
the Museum’s entire collection of 2.3 million
objects continued apace. Since 2017, we've
inventoried 564,000 objects, so there’s only
about 1.73 million objects to go.

A major priority over the next few years is

to inventory and check objects that will be
displayed, many for the first time, in the

new Museum. During the year, the team
completed the inventory of objects from

the old Victorian Museum, the Christchurch
Street and the Barker hut, which was
displayed in the Early European gallery at
Rolleston Avenue. The Museum’s Antarctic
textile and art collections were also prioritised.
Inventories of the Bird Hall, and the Asian art
and pounamu collections continue.

In April 2025, we completed a 3-year
Lotteries-funded project to digitise nearly
138,000 lantern slides, 35 mm slides, and film
and glass plate negatives. These included the
Clifford Collection of around 75,000 images
produced by one of Christchurch’s leading
early twentieth-century studios. The bulk of
these were uploaded to Collections Online
during the year.

This massive treasure trove of glass plate
and film negatives, mostly portraits of

Cantabrians, dates from 1902 to the mid-
1940s. The photographer, Henry Herbert

Clifford (1872-1949), was once an operator for

the Standish and Preece photo studio before
striking out on his own and becoming one of
Christchurch’s leading portrait photographers.

Clifford’s most recognisable portrait is of
Kate Sheppard, which features on the New
Zealand $10 note. He photographed many

of Christchurch’s old families and notable
citizens, including Dame Ngaio Marsh, Sir
John Hall, Ada Wells and a young Rewi Alley,
among many others.

The Collection was donated to the Museum
by Clifford’s son, Ogilvie, in 1980. Since
then, it has been kept in cold storage to
prevent degradation. Having all these
negatives digitised and available online
makes this invaluable slice of history
accessible to everyone.

Acquisitions

We assessed more than 1,000 objects
offered to the Museum for the collection,
acquiring 637 of them. Highlights included
Sir Ernest Shackleton's Polar Medal,

an oil painting by Archibald Nicoll of

John Anderson - the second Mayor of

Christchurch — a collection of meteorological
logs and photographs from the Antarctic
supply ship SY Aurora and the Terra Nova,
and a chair from the post-earthquake 785
White Chairs installation.

Two special collections were approved for
acquisition: one of over 600 items relating
to the 1950s cadastral land survey of the
Kingdom of Tonga by Cantabrian surveyor
Bruce Alexander, and another of over 600
documents relating to Theo Schoon’s
recording of rock art.

Loans

We continued lending collection items
and educational materials to local
libraries to support their exhibitions
and activities. Turanga Central Library
borrowed costumes from the education

Science & Curatorial Communicator Morgane Merien with fluorescent collection objects.
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Collections Technicians Registration Alice English and Nicolas Boigelot displaying a dress on a mannequin.

collection, the penny-farthing from the
Christchurch Street, architectural plans
for an Open Christchurch exhibition and
other collection items. A significant loan
of material relating to Hori Kerei Taiaroa,
including two Lindauer paintings, was
lent to Dunedin Public Art Gallery. Two
separate loans were made to Hokitika
Museum for its reopening exhibitions,
including significant taonga Maori.

Access to Collections

During the year, we uploaded 52,527
images to Collections Online, the bulk of
which were from the Clifford Collection.

The Image Service provided over 4,000
images to 148 customers in the year. We
fully reproduced Kinsey's guest book for

an interactive display and as a physical
copy at Ferrymead Heritage Park. Museum
images featured in publications including
Health Design in New Zealand, Terra Nova
llustrated: Pictures from Captain Scott's
Last Antarctic Expedition, The Welcome of
Strangers: A History of Southern Maori and
Samuel Butler’s New Zealand Story.

We also provided images for a range of other
uses, including Christchurch City Council
interpretation panels, Antarctic conservation
plans and the digital atlas K& Huru Manu.

Requests for 3D scans included a mokihi
(raft) for an edutainment game that involves
paddiing down the Otakaro (Avon) River
and Sir Edmund Hillary’s boots from the first
ascent of Mt Everest for a feature film about
Tenzing Norgay.

Conservation

In the year we focused on assessing

and preparing objects for display in

the new Museum. We assessed 1,269
objects throughout the year for display
and to support ongoing access to the
collections. This included scientific analyses
using pXRF, which has a wide range of
applications. This can identify quantities
of heavy metals in or on objects that could
be hazardous, as well as something can

L to R: Historical pharmaceuticals with potentially hazardous contents. A tiny prayer book, printed in London in 1634.
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be displayed before it shows signs of light
damage. The conservation treatment of
698 objects, which will be displayed in the
new Museum, was completed. Treatment
is ongoing for some of the larger objects,
including a boat with a very early Hamilton
jet unit and the whare whakairo (carved
meeting house), Hau te Ananui o Tangaroa.

We also reviewed the Museum’s hazardous
collection items and added them to the
Museum’s Critical Risk Register, along

with areas where further work was needed
to ensure staff safety. Additionally, we
developed hazards identification training
for staff and a system for better evaluation,
labelling and recording hazards in the
collection. Many objects are inherently

Senior Curator Human History Julia Bradshaw is researching the new exhibition Fast + Slow including the history of the jet boat.
This early example has the prototype of a rainbow jet unit and was built in 1955 by Alf Dick, an employee of Bill Hamilton.

hazardous, such as geological specimens
that are radioactive or contain asbestos, or
book covers dyed with heavy metals like
arsenic and lead. Other items have been
contaminated by hazardous substances
such as pesticides or lead dust. The
remediation work on lead dust from the
Mammal Attic and the basement in the
old Museum continues to facilitate access
to the collection. Our focus remains on
making the collection safer for staff,
researchers, and visitors.

We hosted an intern from the Haute Ecole
Arc College in Neuchéatel, Switzerland, who

assessed and treated the Blaschka glass
invertebrate models.

We are also working with the Antarctic
Heritage Trust to conserve the historic Ross
Sea Party tent. The team laser scanned
and x-rayed the tent, carrying out analysis,
cleaning and treatment to enable this
amazing taonga (treasure) to be stored and
safely displayed. This work was significant
for Conservation Technician Louise Piggin,
who visited the historic huts in Antarctica
last summer, including the Cape Evans Terra
Nova hut, where the tent was stored before
coming off the ice.

L to R: Pounamu preform of a toki (adze). New Zealand's oldest surviving X-ray taken of a frog in the Museum collection in 1896.
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Our Research

Curators and researchers published nine articles

in popular formats, had 14 peer-reviewed research
papers accepted for publication and presented
eight conference papers in the year. They also peer-
reviewed 29 external articles and student theses.

Human History

Senior Curator Human History Julia
Bradshaw submitted an 80,000-word
manuscript about women on New Zealand’s
goldfields. The book will be published

by Canterbury University Press in 2026.

She presented at the Women and Money
conference at Macquarie University, Sydney,
and her public programmes have focused
on the goldfields, whitebait and pounamu.
Julia completed her research on Lady Mary
von Haast and is continuing her research on
European engagement with pounamu.

Dr Adele Jackson, Curator Human History,
continued research on Antarctic art and cultural
history to inform collection development and
exhibition displays for the new Museum. She is

working with Antarctica New Zealand to identify
material for the collection from Scott Base.

She is also collaborating with the Antarctic
Heritage Trust and a University of Auckland PhD
candidate to determine the provenance of Sno-
Cat vehicle parts buried in Antarctica.

Work with Hatesa Seumanutafa, Curator
Maori, Pacific and Indigenous Human
Histories, on representations of toroa
(albatross) in material culture was presented
at the 2024 SCAR Open Science Conference
and published in a Brazilian Antarctic
educational resource. As an adjunct
researcher with the University of Tasmania,
hosted at the University of Canterbury, Adele
continued her work on the Creative Antarctic
research project.

Associate Curator Human History Frances Husband is researching the Museum's historical art collection for display in the

restored Robert McDougall Gallery.
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Dr Paulien Martens, Curator Human History,
has further developed her research on the
Barker Collection by analysing the Barker
children’s letters to consider what they
reveal about settler childhood in colonial
Christchurch. This complements her ongoing
work on the history of colonial fatherhood,
as well as her broader research on the
social history of Waitaha Canterbury. Paulien
continues to expand her knowledge of the
Museum'’s textile collection, particularly
twentieth-century women’s clothing.

Hatesa Seumanutafa, Curator Maori, Pacific
and Indigenous Human History, continued
to support and contribute to research

for community collections engagement,
national and international repatriation of
koiwi tangata (human remains), educational
resources, external exhibitions, artefact
identification and protected objects
registrations. She is collaborating with
tohunga whakairo (master carver), Riki
Manuel, to develop a framework to facilitate
the use of expert Maori practitioners to
carry out assessments and restorations

of taonga Maori in the collection, in
collaboration with relevant whanau (families)
and iwi (tribes).

Frances Husband, Associate Curator
Human History, curated the exhibition
Form & Fire: Celebrating Local Pottery
researching the Museum’s studio ceramics
collection. The exhibition opened at the
pop-up Museum during the year and will
be displayed in the Robert McDougall
Gallery in the new Museum. Frances is
also researching artworks from the wider
Museum collection for inclusion in the
Gallery when we reopen.
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Conservator Emily Fryer has focused on
identifying paints used on Hau Te Ananui
Tangaroa in collaboration with Auckland
Art Gallery and Carlie Watt, a PhD student
from the University of Auckland. This
culminated in a poster given in February
2025 on the Ramen Analysis of the Paint
on Hau Te Ananui Tangaroa in conjunction
with Hatesa Seumanutafa.

Emily has also focused on hazardous
collection items research, building on

the work carried out by the Conservation
Team on poisons, such as arsenic in old
books, and lead dust remediation. She has
broadened this work to other critical hazards
in the collection, gathering data and raising
awareness within the sector.

She is working on a longitudinal research
project with the University of Canterbury’s
Logie Collection and Engineering
Department to evaluate the effectiveness

of temporary adhesives for earthquake
restraint. Materials have now been
established for the research, which will
provide valuable data on using Lascaux dots
for longer-term displays. With Conservation
Technician Louise Piggins, she presented on
the Museum'’s project managing the impacts
of lead dust found on collection objects
when we moved out of the old Museum.

Asian Arts Research Fellow, Associate
Professor Richard Bullen, continues to
research the Museum’s Rewi Alley and
East Asian art collections. The history and
anthropology of death, grief, and mourning

have been the primary research focus of Social

History Research Fellow Dr Lyndon Fraser.

Antarctic Research Associate David
Harrowfield completed his research on the
history and science of Inexpressible Island
in Terra Nova Bay, Victoria Land. Classics
Research Associate Terri Elder is examining
how classical collections were created and
used in a sample of New Zealand museums
between 1850 and 1950, questioning the
intent and impact of the deliberate selection,
curation and exhibition of such artefacts.

Archaeology Research Associate Dr

Phil Moore continues his research and
analysis of Maori lithic artefacts using
non-destructive X-ray fluorescence, most
recently on obsidian from sites along the
Canterbury coast

Natural History

Senior Curator Natural History, Dr Paul
Scofield, was back excavating the St
Bathans fossil site in Central Otago. A
recent nine-day expedition with the team
resulted in three new papers on fossil birds,
co-authored with Associate Professor
Trevor Worthy (Flinders University, Adelaide)
and Dr Vanesa De Pietri (University of
Canterbury), among others. He is in the
fourth year of a Royal Society Marsden-
funded project, led by Dr De Pietri, which
focuses on the 60-million-year-old Waipara
Greensand fossil site. As an Adjunct
Professor at the University of Canterbury,
he continues to supervise students, lecture
and hold palaeontology research labs.

Research Associate Malacology lan Payton
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Senior Curator Natural History Paul Scofield with a bone from the Museum's extensive moa collection.

At the Museum, Paul is involved in
developing exhibitions for the new
Museum. This includes posing the blue
whale skeleton, in collaboration with
Camosun College (Canada), and creating
exhibits on the St Bathans and Waipara
fossil sites, as well as the giant marine
reptiles of Canterbury. Through Paul,
Colossal Biosciences has partnered with
the Ngai Tahu Research Centre and the
Museum to work on the de-extinction of
the moa, with a focus on preserving and
using the Museum's extensive collection
of moa remains.

Johnathon Ridden, Associate Curator of
Natural History, continues his research
collaboration with Dr Marion Donald
(Manaaki Whenua Landcare Research) on
insect pollinators in collections. Johnathon
provided access to a range of natural
history collections, including beetles,
caddisflies, wasps, cockroaches, native
New Zealand frogs, fish and kelp flies. He
continues to drive the work georeferencing
collections and formalising natural

history data standards that will allow the
collections to be published more widely in
the coming years.

Invertebrate Zoology Research Fellow
Peter Johns, who celebrated his 90th
birthday in June, has been associated
with the Museum for more than 60
years. He continues to sort and identify
the 140,000 insect specimens that he
deposited with the Museum in 2010.

Invertebrate Zoology Research Fellow Tim
Hitchings continued his investigation of
New Zealand Ephemeroptera (mayflies).
A significant project in the year was
investigating Deleatidium fauna in the
Richmond Range, north of Blenheim,

to explore morphological and genetic
populations, and identify possible new
species. He continued collecting across
New Zealand, identifying specimens to
species level and expanding the Museum
mayfly database.

Malacology Research Associate Dr lan
Payton is integrating two privately held
mollusc collections into the Museum's
collection, dating from the late 1930s
and mid-1950s. In the last year, he
provided Dr Frank Climo, Dr Karin
Mahlfeld and David Roscoe with type
material for a new species in the genus

Sinployea. The holotype has been
lodged in the Museum collection.

Records

Volume 38 of Records of the Canterbury
Museum was published with three
articles: Rediscovered Suter type land
snail material from subantarctic islands
south of New Zealand (Johnathon
Ridden, Wilma Blom, Paul Scofield),
Locating the Possession Island message
post: the oldest human structure in

the Ross Sea sector, Antarctica (Mark
Mabin, David Harrowfield) and The
History of Julius Haast’s Topographical
Mapping of the Southern Alps (George
Hook, Sascha Nolden).
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Our People and Working Environment

With staff working across four Otautahi Christchurch
locations — Hornby, the pop-up Museum, Quake City
and Ravenscar House Museum — and two educators
on the road delivering lessons in schools, we’re working
hard to keep everyone connected and updated about

the redevelopment and our everyday work.

We are implementing a People and
Capability strategy with three main priority
areas: targeted learning and development,
innovative and sustainable work practices
and maintaining employee engagement.
Each priority has three to four specific
action areas, and the strategy is regularly
reviewed and updated to address the
ongoing needs of the Museum.

Staff continue to focus on the inventory
project and the development of the new
visitor experience for the new Museum.
These two projects are our major priorities
over the next few years. Creating vibrant
new exhibition spaces for our visitors is
key, and to do this effectively, we need an
accurate inventory of the taonga (treasures)
in the collection.

The staff social committee organised
several great events over the year, which
were well received by staff and brought the
team together. These included a themed
quiz evening, lawn bowls and a family
Christmas picnic.

From a technology standpoint, our backup
data is now securely stored off-site via
cloud-based solutions, and we have a
solid 5-year plan to upgrade our aging IT
infrastructure. As part of this plan, we've
appointed a new Head of Technology.
Technology will be crucial in delivering the
new visitor experience, so we need solid
and reliable infrastructure to build on now
and into the future.

Our People
Our staff continue to work tirelessly to
ensure the Museum’s taonga is inventoried,

protected, stored, and made accessible

to the public. While fulfilling their regular
duties and contributing to the development
of the new visitor experience, workloads
have increased, but this has also created
opportunities for staff to develop skills and
gain expertise in new areas.

Staff training hours were down this

year to 2,163 from 3,405, reflecting the
increased focus on delivering the new
visitor experience. The number of staff
participating in Learning and Development
remained steady at 493 participants across
64 events.

During the year, 10 staff completed the
Service IQ Level 4 Certificate in Museum

Practice, collaborating with colleagues

to learn about key areas of museum best
practice. The course provides an overview
of the museum sector, from customer
service to education, conservation and
security. The courses have been running
continuously at the Museum since 2007.

The Museum was among the first institutions
to adopt the course and is now one of the
largest providers in New Zealand. Since
then, the Museum has helped over 100 staff
members complete the programme and
earn a nationally recognised certificate. The
course includes a one-day unit on te ao
Maori in museums run by National Services
Te Paerangi for the Museum and other
Christchurch institutions.

Protective Services Officer Jackson Teramura-Clayton
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Visitor Host Hayley Milton Glover in the library at Ravenscar House Museum.

Fifteen staff completed a 16-hour
introductory course in te reo Maori and
tikanga, while another 15 staff finished a
more advanced Intermediate course in te
reo Maori and tikanga. These courses are
part of the Museum's efforts to ensure all
staff gain both foundational and more in-
depth knowledge of te reo Maori.

Health, Safety & Wellbeing

The Museum has effectively kept staff safe
while working across multiple sites and at
our temporary storage and office facility in
Hornby. Training is essential for ensuring
staff safety, with 13 first aid courses for 17
staff delivered throughout the year. All staff
have completed fire extinguisher training.

Once again, there were no naotifiable
accidents during the year. The total number
of accidents reported remains consistent
with the previous two years (between 15
and 20). There has been a decrease in
visitor-related accidents.

The Museum team recently reviewed

and assessed the critical risks present in
our environment. Following this, we have
categorised our risks into five sections:
working at heights, people versus plant,
uncontrolled energy release, hazardous
substances and working with people. The
updated risk registers were developed with
staff consultation and are regularly reviewed

by the internal health and safety committee,
management and the Board.

Caring for our staff and their wellbeing
remains a top priority. Alongside offering
staff counselling and support services
through a third-party provider, we organise
regular staff social events, conduct

pulse surveys, and provide training and
development opportunities wherever
possible. With staff based across four

locations, we hold regular staff events and
presentations at various locations and
times. These, combined with our weekly
staff newsletters and monthly staff forums,
are key internal communications channels.

Sustainability

We continued our focus on recycling to
prevent sending material to landfill. Food
scraps, plastics, soft plastics, cardboard,
print toner cartridges, batteries, and
paper waste at the Hornby facility are now
all recycled.

Exhibitions Technician Liam Dangerfield prepares a 3D printed prototype of a display model.
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Statement of Comprehensive Revenue and Expenses

For the year ended 30 June 2025

Budget
(unaudited)
Note 2025 2024 2025
$ $ $
Revenue
Revenue from non-exchange transactions 2 11,093,753 12,426,531 11,213,052
Revenue from exchange transactions 2 4,804,960 4,480,479 2,532,900
15,898,713 16,907,010 13,745,951
Expenditure
Employee benefits expense 3 6,840,261 6,425,673 7,384,371
Depreciation and amortisation 3 1,938,510 1,994,184 1,574,100
Other expenses 3 4,807,670 9,473,894 5,353,678
13,586,441 17,893,751 14,312,150
Net surplus/(deficit) from operating activities 2,312,272 (986,741) (566,199)
Capital project grant - non-exchange transactions 39,042,471 25,821,539 31,112,000
Capital donation - non-exchange transactions 24,580 - -
Net surplus/(deficit) attributable to Canterbury Museum Trust Board 41,379,322 24,834,798 30,545,801
Other comprehensive revenue and expense
Change in fair value of equity instruments 898,526 755,325 -
Reclassified from sale of fair value of equity instruments - 360,031 -
898,526 1,115,356 -
Comprehensive revenue and expenses before impairment 42,277,848 25,950,154 30,545,801
Revaluation of land and buildings 6 (1,561,119) - -
Total comprehensive revenue and expenses
attributable to Canterbury Museum Trust Board 40,716,729 25,950,154 30,545,801
Statement of Changes in Equity
For the year ended 30 June 2025
Opening balance 167,984,322 142,034,168
Net surplus 41,379,322 24,834,798
Other comprehensive revenue and expenses 898,526 1,115,356
Impairment of buildings - -
Revaluation of land and buildings (1,561,119) -
Closing balance 208,701,051 167,984,322

The accompanying notes form part of these financial statements.
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Statement of Financial Position

As at 30 June 2025

2024
2025 (restated)
Note $ $
Current assets
Cash and cash equivalents 8,273,157 6,193,405
Debtors and receivables from non-exchange transactions 4,099,284 3,238,807
Debtors and receivables from exchange transactions 4 1,233,139 1,350,494
Inventory 51,403 27,895
Other financial assets 5 36,665,052 18,976,330
50,322,035 29,786,931
Non-current assets
Other financial assets 5 40,398,928 48,461,771
Property, plant and equipment 6 124,272,586 94,173,813
Intangible assets 7 29,765 80,838
164,701,279 142,716,421
Total assets 215,023,315 172,503,353
Less liabilities
Current liabilities
Creditors and other payables 8 5,782,035 3,933,107
Employee entitlements 9 356,229 404,200
Grants received in advance 10 184,000 173,306
6,322,264 4,510,613
Non current liabilities
Employee entitlements 9 - 8,417
- 8,417
Total liabilities 6,322,264 4,519,031
Equity
Reserves 11 87,987,683 88,693,887
Retained earnings 12 120,713,368 79,290,435
208,701,051 167,984,322
Total liabilities and equity 215,023,315 172,503,353

gzw// &>

Toihau | Board Chair Tumuaki Matua | Director
10 November 2025

The accompanying notes form part of these financial statements.
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Statement of Cash Flows

For the year ended 30 June 2025

2024
2025 (restated)
$ $
Cash flows from operating activities
Receipts from non-exchange transactions
Levy and ex gratia payments 10,711,146 10,162,377
Donations and grants 393,301 2,194,865
Receipts from exchange transactions
Other revenue 1,811,736 1,334,742
Interest and dividends on financial instruments 2,612,854 2,729,979
Payments
Payments to suppliers of goods and services (2,765,397) (6,736,492)
Payments to employees (6,896,649) (6,402,351)
Net cash flows from operating activities 5,866,991 3,283,120
Cash flows from investing activities
Sale of financial instruments 19,143,343 18,439,623
Purchase of property, plant and equipment (33,513,393) (23,004,724)
Purchase of financial instruments (27,623,763) (13,389,133)
Net cash flows from investing activities (41,993,813) (17,954,234)
Cash flows from financing activities
Capital grants 38,206,574 15,297,158
Net cash flows from financing activities 38,206,574 15,297,158
Net increase/(decrease) in cash held 2,079,752 626,044
Cash and cash equivalents at beginning of year 6,193,405 5,567,361
Cash and cash equivalents at end of year 8,273,157 6,193,405

The accompanying notes form part of these financial statements.
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Notes to the Financial Statements

For the year ended 30 June 2025

a)

b)

c)

d)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting entity

The Canterbury Museum Trust Board (the "Museum") is a non-profit-making permanent institution, founded by the people of Canterbury for the
service and development of their community with a particular responsibility for the natural and cultural heritage of the wider Canterbury region.
The Museum is created under the Canterbury Museum Trust Board Act 1993 and is a charitable organisation registered under the Charities Act
2005. It is located at Rolleston Avenue, Christchurch, New Zealand.

These financial statements are for the reporting entity, Canterbury Museum Trust Board, and are prepared pursuant to Section 28 of the
Canterbury Museum Trust Board Act 1993.

Basis of preparation & measurement base

The Museum followed the accounting principles recognised as appropriate for the measurement and reporting of revenue and expenses and financial
position on a historical cost basis, as modified by the fair value measurement of certain items of property, plant and equipment and financial assets.
These financial statements have been prepared in accordance with generally accepted accounting practice in New Zealand (“NZ GAAP”). They
comply with Public Benefit Entity International Public Sector Accounting Standards (“PBE IPSAS”) and other applicable Financial Reporting
Standards as appropriate that have been authorised for use by the External Reporting Board for Public Sector entities, with the exception of

PBE IPSAS 17 ‘Property, Plant and Equipment’ as stated in Note 1(d)(viii). For the purposes of complying with NZ GAAP, the Museum is a public
benefit not-for-profit entity and is eligible to apply Tier 2 Public Sector PBE IPSAS on the basis that it is a large not-for-profit organisation. The
financial statements have been prepared in accordance with Tier 2 PBE standards and the Museum has taken advantage of all applicable
Reduced Disclosure Regime (RDR) concessions. The financial statements have been prepared on the basis that the Museum is a going concern.

The information is presented in New Zealand dollars, which is the Museum's functional and presentation currency.

Changes in accounting policy
The accounting policies adopted in these financial statements are consistent with those of the previous reporting period.

Judgement and estimation uncertainty

The preparation of financial statements of necessity involves judgement and estimation. The estimates and associated assumptions are based
on historical experience and various other factors that are believed to be reasonable. Actual results may differ from these estimates. The key
sources of estimation that have had the most significant effect on the amounts recognised in the financial statements are presented in the
revaluation of land and buildings in Note 6 and those in Note 18.

Specific accounting policies
The following specific accounting policies which materially affect the measurement of revenue and expenses and financial position have been
applied consistently to both reporting periods:

i Revenue
Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Museum and revenue can be reliably
measured. Revenue is measured when earned at the fair value of consideration received or receivable.

Exchange transactions are transactions in which one entity receives assets or services or has liabilities extinguished and directly gives
approximately equal value (primarily in the form of cash, goods, services or use of assets) to another entity in exchange.

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, an entity either received
value from another entity without directly giving approximately equal value in exchange or gives value to another entity without directly
receiving approximately equal value in exchange.

REVENUE FROM NON-EXCHANGE TRANSACTIONS

Local authority operating levies
Local authority operating levies are recognised as revenues when levied.

Grants and donations

Grants and donations, including Government grants, are recognised as revenue when received. When there are conditions attached which
require repayment of the grants and donations if they are not met, revenues are recognised when the conditions for their use are met.
Where there are unfulfilled conditions attached to the revenue, the amount relating to the unfulfilled condition is recognised as liability and
released to revenue as the conditions are fuffilled.
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Bequests

Bequests are recognised in the Statement of Comprehensive Revenue and Expenses upon receipt. Where contributions recognised as
revenue during the reporting period were obtained on the restriction that they be expended in a particular manner or used over a particular
period, and those restrictions were undischarged as at the reporting date, the amounts pertaining to those undischarged restrictions are
transferred to trust and bequests reserve in equity and the nature of such restrictions are disclosed in the notes to the financial statements.

Capital donation

Capital donations are recognised as non-operating revenue when received. Where donations recognised as revenue during the reporting
period were obtained on the restriction that they be expended in a particular manner or used over a particular period, and those restrictions
were undischarged as at the reporting date, the amounts pertaining to those undischarged restrictions are transferred to a reserve in equity
and the nature of such restrictions are disclosed in the notes to the financial statements.

REVENUE FROM EXCHANGE TRANSACTIONS

Discovery income, image service income and other revenues
Discovery income, image service income and other operating revenues are recognised when services have been performed or goods provided.

Lease income
Revenue is recognised on a straight-line basis over the rental period. The Museum Store and Cafe lease agreements are reviewed and
renewed annually.

Interest income
Interest is recognised in the Statement of Comprehensive Revenue and Expenses as it accrues using the effective interest rate method.

Dividend income
Dividends from equity instruments are recognised when the shareholder's rights to receive payment have been established.

Budget figures

The budget figures are from the Canterbury Museum Trust Board Annual Plan that was approved by the Board at its meeting on 13 May
2024. Budget figures have been prepared in accordance with PBE IPSAS, using accounting policies that are consistent with those adopted
by the Board in preparing these financial statements.

Offsetting of income and expenses

Income and expenses are not offset unless required or permitted by an accounting standard. ltems of income and expenses are offset
when offsetting reflects the substance of the transaction or other event. In addition, gains or losses arising from a group of similar
transactions are reported on a net basis, unless items of gains or losses are material, in which case they are reported separately.

Income tax
The Museum has charitable status and accordingly no taxation expense or liability is recognised in the financial statements.

Financial instruments
The Museum’s financial assets comprise trade and other receivables, cash and cash equivalents, term deposits, equity instruments and
fixed interest investments. The Museum'’s financial liabilities include trade and other creditors and employment entitlements.

On initial recognition, a financial asset is classified as measured at: amortised cost - fixed interest investments; FVOCRE (Fair value through

other comprehensive revenue and expenses) - equity investment ; or FVTSD (Fair value through surplus or deficit).

Financial assets are not reclassified subsequent to their initial recognition unless the Museum changes its management model for managing
financial assets, in which case all affected financial assets are reclassified on the first day of the first reporting period following the change in

the management model.

A fixed interest asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTSD:

e itis held within a management model whose objective is to hold assets to collect contractual cash flows; and

e jts contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.
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On initial recognition of an equity investment that is not held for trading, the Museum may irrevocably elect to present subsequent changes in the
investment's fair value in OCRE. This election is made on an investment-by-investment basis.

All financial assets not classified as measured at amortised cost or FVOCRE as described above are measured at FVTSD. On initial recognition, the
Museum may irrevocably designate a financial asset that otherwise meets the requirements to be measured at amortised cost or at FVOCRE as at
FVTSD if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

Financial assets - Management model assessment

The Museum makes an assessment of the objective of the management model in which a financial asset is held at a portfolio level because this

best reflects the way the business is managed and information is provided to management. The information considered includes:

e the stated policies and objectives for the portfolio and the operation of those policies in practice.

These include whether management's strategy focuses on earming contractual interest income, maintaining a particular interest rate profile,

matching the duration of the financial assets to the duration of any related liabilities or expected cash outflows or realising cash flows through the

sale of the assets;

e how the performance of the portfolio is evaluated and reported to the Museumn's management;

e therisks that affect the performance of the management model (and the financial assets held within that management model) and how those
risks are managed,

e how managers of the business are compensated - e.g. whether compensation is based on the fair value of the assets managed or the
contractual cash flows collected; and

e the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales and expectations about future
sales activity.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not considered sales for this purpose, consistent

with the Museum's continuing recognition of the assets.

Financial assets that are held for trading or are managed and whose performance is evaluated on a fair value basis are measured at FVTSD.

Subsequent to initial recognition, the Museum'’s financial instruments are measured as described below.
The classification of financial instruments under PBE IPSAS 41 are as follows:
PBE IPSAS 41 category

Cash and cash equivalents Amortised cost
Trade and other receivables Amortised cost
Bank term deposits Amortised cost
Fixed interest investments Amortised cost
Equity investments FVOCRE

Cash and cash equivalents
Cash and cash equivalents include cash on hand, cash in banks and short-term deposits with original maturities of three months or less that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Debtors

Debtors and other receivables are measured at their cost less any impairment losses.

An allowance forimpairment is established where there is objective evidence the Museum will not be able to collect all amounts due according to the
original terms of the receivable. Bad debts are written off during the period in which they are identified. Receivables with a short duration are not discounted.

Bank term deposits
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss
allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

Fixed interest investments
Assets in this category are measured at amortised cost.

Equity instruments

Equity instruments are designated at initial recognition at fair value through other comprehensive revenue and expense. They are initially measured
at fair value plus transaction costs. They are subsequently measured at their fair value, with gains and losses recognised in other comprehensive
revenue and expense. When sold, the cumulative gain or loss previously recognised in other comprehensive revenue and expense is transferred
within equity to accumulated surplus/(deficit).
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Other financial liabilities

This category includes all financial liabilities other than those at fair value through comprehensive income. Liabilities in this category are

measured at amortised cost. They represent:

e liabilities for goods and services provided to the Museum prior to the end of the reporting period that are unpaid and arise when the
Museum becomes obliged to make future payments. These amounts are unsecured.

Other financial liabilities include:

e  creditors

e employee entitlements (refer to item ix below)

e grants received in advance (refer to item i above)
e retirement gratuity (refer to item ix below)

Property, plant and equipment.

All property, plant and equipment are stated at cost less accumulated depreciation and impairment, except for land and buildings (see
further under Revaluation). Cost includes expenditure that is directly attributable to the acquisition of the item. Repairs and maintenance are
charged against income as incurred. Depreciation is calculated on a straight line basis so as to write off the net cost amount of each asset
over its expected useful life to its estimated residual value. Land is not depreciated.

The Board reviews depreciation rates and adjusts them to more appropriately reflect the consumption of economic benefits where
necessary. The depreciation rates applied are as follows:

Rate (Straight Line)
Buildings 2%
Building fit-out 10% — 33%

Furniture, fittings and equipment 10% — 33%

When an item of property, plant and equipment is disposed of, any gain or loss is recognised in the income statement and is calculated as
the difference between the net disposal proceeds and the carrying value of the item.

Revaluation

Land and buildings are revalued on a cyclical basis at least every five years by an independent valuer. Any accumulated depreciation at the
date of the revaluation is eliminated against the gross carrying amount of the asset and the net amount is restated to the revalued amount.

If the asset's carrying amount is increased as a result of a revaluation, the increase is credited directly to equity under the heading "Asset
Revaluation Reserve". Any decrease in fair value of a revalued asset is first offset against the revaluation reserve, to the extent that a revaluation
gain was previously recognised for the same asset. Where the decrease exceeds the balance of the revaluation reserve, the remaining deficit
is recognised in the Statement of Profit and Loss as an expense. Revalued assets are depreciated over the remaining useful life. On the
subsequent sale or retirement of a revalued property, the asset's carrying amount is removed from the books, recognise any gain or loss on
disposal in profit or loss and the remaining balance in the revaluation reserve related to that asset is transferred directly to retained earnings.

Work in progress

Work in progress costs are capital costs of a partially finished asset which are not yet able to be recognised as property, plant and
equipment. The work in progress is not depreciated. At the completion of the construction, these costs will be transferred to property, plant
and equipment and will then be depreciated.

Intangible assets

Computer software are finite life intangibles and are recorded at cost less accumulated amortisation and impairment. Amortisation is
charged on a straight line basis over their estimated useful lives of 3 years and reported within the Statement of Comprehensive Revenue
and Expenses. The estimated useful life and amortisation method is reviewed at the end of each annual reporting period.

Heritage assets

Heritage assets include collection items or artefacts of cultural or historical significance. The cost of acquisition of heritage assets is
charged to the Statement of Comprehensive Revenue and Expenses. During the reporting period, the acquisition cost of collection items
amounted to $102,791 (2024: $3,803,116).
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Xi

It is the policy of the Museum to expense collection acquisitions and not attribute a monetary value to items gifted to the collection. The
classification of the collections as a heritage asset is based on the premise that the collections are held in trust in perpetuity for the benefit
of the public.

PBE IPSAS 17 requires that where an asset, eg collection item or artefact of cultural or historical significance, is acquired at no cost, or for a
nominal cost, the asset is capitalised at its fair value as at the date of acquisition. PBE IPSAS 17 has not been followed because the Board
considers that the fair values of the collection items cannot be measured reliably. Usually, gifts to the collection are unique items that have
iconic status or are historic and irreplaceable or sacred to particular communities, with no market, so no financial value can be ascribed.
The Museum holds in excess of two million individual collection items. To comply with the requirements of PBE IPSAS 17 the value of these
items would need to be assessed on an annual basis to identify possible impairment, which is required to be undertaken on an asset by
asset basis.

Impairment of property, plant and equipment and intangible assets
The Museum does not hold any cash-generating assets. Assets are considered cash-generating where their primary objective is to
generate a commercial return.

Non-cash generating assets

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or
service units approach. The most appropriate approach used to measure value in use depends on the nature of impairment and availability
of information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.

Employee entitlements

Provision is made for benefits accruing to employees in respect of salaries and wages, annual leave, alternate leave and long service leave
when it is probable that settlement will be required and they are capable of being measured reliably.

Provisions made in respect of employee benefits expected to be settled within 12 months, are measured at their nominal values using the
remuneration rate expected to apply at the time of settlement.

Provisions made in respect of employee benefits which are not expected to be settled within 12 months are measured as the present value
of the estimated future cash outflows to be made by the Museum in respect of services provided by employees up to the reporting date.

Goods and Services Tax (GST)
The financial statements have been prepared using GST exclusive figures with the exception of receivables and payables which have been
shown inclusive of GST in the Statement of Financial Position.

Inventories
Inventories are measured at the lower of cost and net realisable value.

Leases
Payments on operating lease agreements, where the lessor retains substantially the risk and rewards of ownership of an asset, are
recognised as an expense on a straight-line basis over the lease term.

Going concern
The financial statements have been prepared on a going concern basis. Management have assessed the ability of the Museum to continue
as a going concern and considered all available information about the future.

The Canterbury Museum Trust Board Act 1993 provides that the each year’s proposed Operating Levy cannot be reduced to an amount
less than the total levy made in respect of the previous year.

For the Redevelopment, the Board has resolved that they will not enter into construction contracts without the necessary funds being
committed or in-hand. The Museum continues to care for the collection and operate other exhibition spaces during the Redevelopment.
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Budget
(unaudited)
2025 2024 2025
$ $ $
REVENUES AND OTHER REVENUE
Revenues from non-exchange transactions
Local authority operating levy and ex gratia payments 10,711,146 10,162,377 10,711,143
Donations, grants and bequests 382,607 2,264,154 501,908
11,093,753 12,426,531 11,213,052
b  Revenues from exchange transactions
Lease revenue 99,094 97,162 86,005
Image Service revenue 11,473 4,552 5,000
Other trading revenue 1,634,643 1,578,409 1,241,895
1,745,210 1,680,124 1,332,900
c Other revenues from exchange transactions
Interest revenue 2,478,259 2,437,821 1,000,000
Dividend revenue 274,870 359,893 200,000
Gain on sale of fair value equity instruments 306,622 - -
Unrealised gain on financial instruments - 2,641 -
3,059,750 2,800,355 1,200,000
EXPENSES
Employee benefits expense
Salaries and wages 6,537,078 6,125,939 7,035,424
Post-employment benefits 191,099 175,428 191,200
Other short-term employee benefits 112,084 124,305 157,747
6,840,261 6,425,673 7,384,371
b Depreciation and amortisation
Buildings 975,553 1,031,763 826,000
Building fit-out 587,422 615,956 518,100
Furniture, fittings and equipment 324,463 273,368 193,410
Total depreciation 1,887,437 1,921,086 1,537,510
Amortisation of intangible assets 51,073 73,098 36,590
1,938,510 1,994,184 1,574,100
c Other expenses
Audit fees for audit services 63,816 73,381 63,816
Loss on sale of financial instruments - 394,833 -
Collection acquisitions 102,791 3,803,116 790,000
Other operating expenses 4,434,646 4,698,195 4,499,862
Relocation expenses 206,417 504,369 -

4,807,670 9,473,894 5,353,678
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2024
2025 (restated)
$ 08
DEBTORS AND RECEIVABLES FROM EXCHANGE TRANSACTIONS
Debtors 8,529 75,055
Allowance for doubtful debts - -
8,529 75,055
Accrued interest income 497,759 357,484
Prepayments 726,850 917,956
1,233,139 1,350,494
OTHER FINANCIAL ASSETS
Financial assets at amortised cost classified as current:
Bank term deposits 22,411,024 5,100,511
Fixed interest investments 14,254,028 13,875,819
36,665,052 18,976,330
Financial assets at amortised cost classified as non current:
Fixed interest investments 27,645,025 35,396,908
Fair Value Equity Instruments classified as non current:
Equity instruments 12,753,903 13,064,863
40,398,928 48,461,771
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Statements

Land Buildings Buildings Furniture, Work in Total
fit-out fittings and Progress
equipment
$ $ $ $ $ $

PROPERTY, PLANT AND EQUIPMENT
Year ended 30 June 2024
Carrying amount at 30 June 2023 8,400,000 48,227,297 3,656,270 791,340 11,945,978 73,020,885
Additions - - 165,788 427,135 22,552,486 23,145,409
Revaluation - - - - - -
Disposals - - - - (71,395) (71,395)
Impairment losses - - - - -
Depreciation - (1,031,7693) (615,956) (273,368) - (1,921,087)
Carrying amount at 30 June 2023 8,400,000 47,195,534 3,206,102 945,107 34,427,069 94,173,812
30 June 2024
Cost 8,400,000 48,833,852 8,323,136 3,675,446 34,427,069 103,659,503
Accumulated depreciation and impairment - (1,638,318) (5,117,034) (2,730,339) - (9,485,691)
Carrying amount 8,400,000 47,195,534 3,206,102 945,107 34,427,069 94,173,812
Year ended 30 June 2025
Carrying amount at 30 June 2024 8,400,000 47,195,534 3,206,102 945107 34,427,069 94,173,812
Additions - - 131,927 267,381 33,148,023 33,547,331
Revaluation 5,180,000 (6,741,119) - - - (1,561,119)
Disposals - - - - - -
Impairment losses - - - - - -
Depreciation - (975,553) (5690,499) (321,386) - (1,887,438)
Carrying amount at 30 June 2025 13,580,000 39,478,862 2,747,530 891,102 67,575,092 124,272,586
30 June 2025
Cost 13,680,000 39,765,526 8,487,282 3,966,072 67,575,092 133,373,972
Accumulated depreciation and impairment - (286,664) (5,739,752) (3,074,970) - (9,101,386)
Carrying amount 13,580,000 39,478,862 2,747,530 891,102 67,575,092 124,272,586

Work in Progress

The work in progress is for the Design fees and cost for Demolition, McDougall Strengthening and Basement relating to the Museum
Redevelopment Project. The ongoing redevelopment expenditure will be added to work in progress over the five years of the construction.
The work in progress will be capitalised once the construction is completed and operational. It is anticipated this will be mid 2029.

Revaluation of land and buildings

The Museum land and buildings were revalued to the latest valuation by W Blake ANZIV/FPINZ of Bayleys, who are independent, as at
30 June 2025 in accordance with PBE IPSAS 17 and valuation standards issued by the New Zealand Institute of Valuers. As at 30 June
2025 the fair value of the 11 Rolleston Avenue land was $7,500,000 and the building was $20,837,000 as valued by the valuer. The fair
value of the land at 52 Rolleston Avenue was $6,080,000 and the building was $18,641,863. Valuation adjustments are reflected in Note

1.

The basis of the market valuation has been: 11 Rolleston Avenue - Buildings were valued using the depreciation replacement cost
approach; 11 Rolleston Avenue — Land was valued, having regard to the zoning, the use to which the property is put and sales of bare
land; 52 Rolleston Avenue — Buildings were valued using depreciation replacement cost approach; and 52 Rolleston Avenue — Land
was valued by reference to market sales of similar sites, with which a direct comparison can be made.
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2025 2024
$ $
INTANGIBLE ASSETS
Beginning balance, software assets 80,838 153,936
Additions - -
Amortisation (51,073) (73,098)
Ending balance, software assets 29,765 80,838
Cost 462,319 462,319
Accumulated amortisation and impairment (432,554) (381,481)
29,765 80,838
All intangible assets are externally acquired software and website development.
CREDITORS AND OTHER PAYABLES
Current
Creditors 5,388,123 3,143,797
Other accrued expenses and payables 393,912 789,311
5,782,035 3,933,107
EMPLOYEE ENTITLEMENTS
Current
Annual leave 356,229 398,476
Long service leave accrual - 5,724
356,229 404,200
Non-current
Long service leave accrual - 8,417
- 8,417
GRANTS RECEIVED IN ADVANCE
Other 184,000 173,306
184,000 173,306

Other Grants are from the New Zealand Lottery Grants Board and Manatt Taonga Ministry for Culture and Heritage.
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2025 2024
$ $
RESERVES
Asset revaluation reserve 44,946,931 46,508,050
Asset replacement reserve 17,212,149 17,611,456
Trust and bequest funds 17,617,312 16,771,109
Equity instruments revaluation reserve 3,184,782 2,956,938
Accumulated grants reserve 67,163 67,163
Earthquake conservation reserve 4,959,346 4,779,171
87,987,683 88,693,887
The nature and purpose of the reserves and the movements thereof are presented below:
Asset revaluation reserve
Beginning balance 46,508,050 46,508,050
Movements (1,561,119) -
Ending balance 44,946,931 46,508,050

Asset revaluation reserve represents net revaluation increments in value of land and buildings. The reserve is reduced by decrements
in value of land and buildings to the extent of any credit balance existing in the asset revaluation reserve in respect of the same class
of asset. The reserve is transferred directly to Retained Earnings upon disposal of the asset which the reserve relates to.

Asset replacement reserve

Beginning balance 17,611,456 18,213,588
Transferred from retained earnings (399,307) (602,132)
Ending balance 17,212,149 17,611,456

Asset replacement reserve is intended for the Museum'’s capital expenditure. The reserve has previously been increased by the net
difference of the depreciation expense and the amount of capital purchases (excluding work in progress) during the year.

In 2023/24 the funded depreciation was suspended and a capital levy created for the equivalent amount for the next 5 years. The
movement is now the amount of capital purchase (excluding work in progress) during the year.

38



Canterbury Museum Annual Report 2024/25

2025 2024
$ $
Trust and bequest funds
Beginning balance 16,771,109 17,600,831
Transfers from/(to) retained earnings for:
Donations, grants and bequests 312,489 2,337,722
Interest on trust and bequest funds 641,224 676,055
Acquisition of collection items (heritage assets) (102,791) (3,803,116)
Director's Mason Fund expenditure (4,718) -
Endowment fund operational expenditure - (40,383)
Net movements 846,204 (829,722)
Ending balance 17,617,312 16,771,109
Represented by:
Acquisition Fund 244,247 46,298
Adson Trust Acquisition Fund 32,171 31,002
Clayton Bequest 155 150
Cranleigh Barton Fund 44,224 42,618
Director's Mason Fund 131,954 129,349
Estate A K Smith Fund 20,000 -
Estate D A Harrison Fund 6,997 6,743
Estate D A Russell Fund 1,147,047 1,105,375
Estate G M Flemming Fund 42,506 40,961
Estate H E Reid Fund 2,786,419 2,685,187
Estate M C Richards Fund 754,057 726,662
Estate M M Adamson Fund 102,865 99,128
Estate M N Duff Fund 45,516 43,862
Estate R B F Eastgate Fund 861,545 830,245
Estate R J Reynolds Fund 1,512,604 1,457,651
Estate W D Barnett Fund 44,410 42,797
H F Von Haast Fund 127,572 122,938
Linblad Antarctic Fund 5,915 5,700
Museum Endowment Fund 9,619,607 9,270,123
P J Skellerup Antarctic Fund 2,146 2,068
Popular Publications Fund 69,737 67,203
Stamp Room Fund 15,616 15,049
17,617,312 16,771,109

Trust and bequest funds can only be used in accordance with benefactors’ directions. Where directed, the bequest is held in

perpetuity and only the income earned is available for use. The amounts of trusts and bequests received and the related interest

and other gains earned on the investments are recorded as revenues and are transferred from Retained Earnings to Trust and

Bequest Fund reserve.

The Museum Endowment Fund includes the Museum’s portion of capital funds resulting from the sale of the assets of the former Museum,

Library and School of Technical Science Endowment, referred to in s21 of the Canterbury Museum Trust Board Act 1993.
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2025 2024
$ $

d Equity instruments revaluation reserve
Beginning balance 2,956,938 1,841,582
Change in value of equity instruments 898,526 755,325
Reclassified from sale of equity instruments (670,682) 360,031
Ending balance 3,184,782 2,956,938

The equity instruments revaluation reserve arises on the revaluation of equity instruments; gains and losses are recognised directly in
comprehensive revenue and expenses. Where there are valuations that have a prolonged impairment, that portion of the reserve which
relates to that equity instrument is recycled to retained earnings.

e Accumulated grants reserve

Beginning balance 67,163 67,163

Ending balance 67,163 67,163
f  Earthquake conservation reserve

Beginning balance 4,779,171 4,621,129

Movements 180,175 158,042

Ending balance 4,959,346 4,779,171

The Board resolved that $3.9 million of the "earthquake damage collection insurance settlement" be placed in a perpetual conservation
fund, the income of which (after capital maintenance) be applied to the conservation or replacement of earthquake damaged collection
objects as they are required for exhibition, loan or research

12 RETAINED EARNINGS

Beginning balance 79,290,435 53,181,825
Net surplus/(deficit) 41,379,322 24,834,798
Reclassified from equity instrument 670,682 -
Transfer to asset replacement reserve 399,307 602,132
Transfer to trust and bequest funds (846,204) 829,722

Transfer to grants in advance - -
Transfer to accumulated grants reserve - -
Transfer to earthquake conservation reserve (180,175) (158,042)

Ending balance 120,713,368 79,290,435

13 OPERATING COMMITMENTS
An operating commitment exists for non-cancellable lease:

No later than one year 1,100,261 819,354
Later than one year and no later than five years 2,269,767 3,047,452
3,370,028 3,866,806

Total lease payments recognised as expense during the reporting period was $1,099,265 (2024: $1,350,579).
This relates to the lease of the Quake City premises, Hornby main premises and the Canterbury Museum Pop-Up.
There are no purchase options in place.
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16

17

18

CAPITAL COMMITMENTS
There was a $77,321,187 capital commitments for the redevelopment at 30 June 2025 (2024: $24,267,674).

CONTINGENT LIABILITIES
There was $Nil contingent liabilities being retentions held for redevelopment expenditure at 30 June 2025 (2024: $125,876).

KEY MANAGEMENT PERSONNEL 2025 2024
The key management personnel consist of the Board of Trustees and the Executive Leadership Team. $ $
The Board Members of the Trust are not reimbursed for their services

Total remuneration 939,840 793.216
Number of persons (FTE) 5.0 5.0

KEY SOURCES OF ESTIMATION UNCERTAINTY

The effect of estimation on these financial statements is greatest in assessing any impairment in debtors and property, plant and
equipment. The Museum has assessed that there are no doubtful debt. There has been impairment of buildings of $Nil (2024: $Nil).

FINANCIAL RISK MANAGEMENT POLICIES

The main financial risks inherent in the Museum's operations include credit risk, liquidity risk and interest rate risks. The Museum's overall
financial risk management policies focus on the unpredictability of funding sources and seek to minimise potential adverse effects on the
Museum's financial performance. Below are descriptions of the Museum's financial risk management policies.

Credit risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge
an obligation.

The Museum does not require any collateral or security to support these financial arrangements. The maximum credit risk is the carrying
value of the financial assets detailed below as at 30 June 2025, however, the Museum considers the risk of non-recovery of these amounts
to be low as at that date.

2025 2024

$ $

Cash and cash equivalents 8,273,157 6,193,405
Debtors 4,107,813 3,313,862
Accrued interest receivable (Note 4) 497,759 357,484
Bank term deposits (Note 5) 22,411,024 5,100,511
Fixed-interest investments (Note 5) 41,899,053 49,272,727
Equity instruments (Note 5) 12,753,903 13,064,863
89,942,710 77,302,851

The above maximum exposures are net of any recognised impairment losses on these financial instruments. There are no significant
debtors that are past their due date or considered impaired.

Concentrations of credit risk

The Museum places its cash and cash equivalents and term deposits with large and reputable banks or financial institutions which have
been credited an "A" rating or higher by Standard and Poor's.

The Museum has no other significant concentrations of credit risk arising from debtors.

Fixed term investments and investments in equity securities are managed by a third party share broking, investment advisory and portfolio
management firm.
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Notes to the Financial Statements

For the year ended 30 June 2025

b  Liquidity risk

Liquidity risk represents the Museum's ability to meet their financial obligations as they fall due. The Museum manages liquidity risk by
maintaining adequate bank balances and continuously monitoring cash flow forecasts.

Contractual maturity analysis of financial liabilities

Carrying Contractual Lessthan 1-5years More than
amount cash flows 1 year 5 years
$ $ $ $ $
2025
Creditors and other payables 5,782,035 5,782,035 5,782,035 - -
2024
Creditors and other payables 3,933,107 3,933,107 3,933,107 - -

¢ Interest rate risk

Interest rate risk represents the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market interest rates. The Museum is exposed to interest rate risk in respect to its cash and cash equivalents, term deposits, fixed interest
investments and term loans. The Museum manages interest rate risk by monitoring the level of borrowings and deposits secured using

fixed rate instruments.

The following financial arrangements have interest rates ranging between:

Cash and cash equivalents
Bank term deposits

Fixed interest investments
Grants received in advance

Bank term deposits are invested on fixed terms at fixed interest rates for a maximum of six months.

d Foreign currency risk

Fixed and floating rates

Fixed rates
Fixed rates
Fixed rates

2025

0.05%-2.75%
3.80%-4.00%
1.50%-6.22%

2024

0.05%-2.75%
4.20%-6.25%
1.44%-6.22%
1.44%-6.15%

The Museum has exposure to foreign exchange risk as a result of transactions denominated in foreign currencies arising from
investing activities. Foreign exchange risks are not hedged by the Museum as the balances are minimal.

Sensitivity analysis

Carrying Year end Carrying FX rate Impact FX rate Impact
value (NZD) FX rate value (NZD) on equity on equity

2025
Australian listed equities 2,175,512 0.93 2,349,111 0.98 (120,331) 0.88 134,066
Canadian listed equities 44,941 0.83 54,179 0.88 (3,080) 0.78 3,475
EU listed equities 81,292 0.52 157,177 0.57 (13,856) 0.47 16,821
US listed equities 4,732,789 0.61 7,765,035 0.66 (588,706) 0.56 693,926
7,034,534 10,325,502 (725,973) 848,289

2024
Australian listed equities 1,909,941 0.91 2,094,004 0.96 (108,825) 0.86 121,448
EU listed equities 85,154 0.57 149,787 0.62 (12,109) 0.52 14,444
US listed equities 3,755,586 0.61 6,166,808 0.66 (467,891) 0.56 551,593
5,750,681 8,410,599 (588,825) 687,485
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Market risk

Market risk is the risk that the fair value of future cash flows of equity instruments will fluctuate because of changes in market prices

(ie sharemarket).

Sensitivity analysis

Unrealised 10% market Impact 10% market Impact
value (NZD) gain/(loss) price increase on equity price decrease on equity
2025
Equity investments 12,753,903 3,184,782 14,029,293 1,275,390 11,478,513 (1,275,390)
2024
Equity investments 13,064,863 2,929,037 14,371,349 1,306,486 11,758,377  (1,306,486)

Insurance risk

The Museum ceased the earthquake insurance cover in relation to its Material Damage (excluding Collections) policy in 2011 due to the
significant increase in premiums and excesses resulting from the Canterbury earthquakes.

FINANCIAL INSTRUMENTS

FINANCIAL ASSETS
Amortised cost

Cash and cash equivalents
Debtors and receivables
Bank term deposits

Fixed interest investments

Fair value through other revenue and expenses
Equity instruments

FINANCIAL LIABILITIES
Amortised cost

Creditors and other payables
Employee entitlements
Grants received in advance

2025 2024

$ $
8,273,157 6,193,405
3,963,796 3,048,294
22,411,024 5,100,511
41,899,053 49,272,727
76,547,031 63,614,938
12,753,903 13,064,863
12,753,903 13,064,863
5,782,035 3,933,107
356,229 412,618
184,000 173,306
6,322,264 4,519,031
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PRIOR-PERIOD ADJUSTMENTS

During the year, it was identified that the classification of other financial assets between current and non-current was incorrect in the prior
period and did not align with their maturity profiles, and that the classification of capital grant income within debtors between exchange
and non-exchange was incorrect. This has been corrected by restating the comparative information in the Statement of Financial Position,
Note 4 and Note 5. The restatement ensures that the classification reflects the appropriate exchange/non-exchange classification and

maturity periods of the financial assets.

Statement of financial position (extract)

2024
Debtors and receivables from non-exchange transactions 651,307
Debtors and receivables from exchange transactions 3,937,994
Other financial assets — current 4,100,511
Total current assets 14,911,113
Other financial assets — non-current 63,337,590
Total non-current assets 157,592,240

Increase /
(Decrease)

2,587,500
-2,587,500
14,875,819
14,875,819

-14,875,819
-14,875,819

2024
Restated

3,238,807
1,350,494
18,976,330
29,786,931

48,461,771
142,716,421

It has also been identified that the capital grant income had been offset against the purchase of property, plant and equipment in the

Statement of Cash Flows

Statement of cash flows (extract)

2024
Purchase of property, plant and equipment (7,707,566)
Capital grants 0

POST-REPORTING DATE EVENTS
There were no significant post-reporting date events.

Increase /
(Decrease)

(15,297,158)

15,297,158

2024
Restated

(23,004,724)
15,297,158
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RELATED PARTIES

The Museum is funded from the contributing authorities, being Christchurch City Council $9,068,337 (2024: $8,607,011), Hurunui District
Council $94,757 (2024: $90,868), Selwyn District Council $837,368 (2024: $788,958) and Waimakariri District Council $710,681 (2024
$675,539). Other related party transactions included:

Organisation

Antarctic Heritage Trust

Lincoln University

Mason Foundation Trust

Robin S Allan Memorial Fund
University of Canterbury
Canterbury Horticultural Society
Christchurch City Council
Council of Australasian Museum Directors
Grace Rihari

Puamiria Parata-Goodall

St John

Te Pakura Ltd

Tonkin & Taylor

University of Canterbury

CAPITAL MANAGEMENT

The Museum's capital is its equity, which comprises retained earnings and other reserves. The Museum is subject to the financial
management and accountability provisions of the Canterbury Museum Trust Board Act 1993.

Museum relationship Transaction
Director/Deputy Chair Services
Board/Trustee Services
Board & Director/Trustee Grant

Board & Director/Trustee Grant
Council member Services
Board/Trustee Services
Board/Trustee Services
Director/Executive Committee Subscription
Board Relative Services
Board Services
Trustee Services
Board/Director Consultant
Board/Director Consultant
Council member Services

2024
Total
$

(45,088)
(139)
(7,205)
(19,006)
(126)
217
310,615
2,009
9,174
200
2,126
33,435
10,880

2024
Owing
$

7, 205;

2023
Total
$

(28,256
(9,659
(235

161,249
1,929
5,217
3,174

21,587

184,095

404

2023
Owing
$

(28,256)

The Museum manages its equity as a by-product of prudently managing income, expenditure, assets and liabilities to ensure it effectively
achieves its objectives and purpose, whilst remaining a going concern.

The Museum is not subject to any external capital or financial reporting covenants.

REDEVELOPMENT - RELOCATION

The Museum began moving its 2.3 million collection objects from Rolleston Avenue to Hornby on 6 September 2022. In October 2022 we
began progressively closing the public galleries to dismantle and pack the displays. We temporarily closed to the public on 3 January 2023
to pack the displays on the ground floor and to prepare for the opening of the farewell blockbuster exhibition Shift: Urban Art Takeover
on 28 January 2023. At the conclusion of the Shift exhibition on 11 April 2023 the Museum closed its doors to the public to begin soft-

demolition work for the redevelopment.

AUTHORISATION OF FINANCIAL STATEMENTS

The financial statements for the year ended 30 June 2025 (including comparatives) were approved by the Museum Trust Board

on 10 November 2025.
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Statement of Service Performance

For the year ended 30 June 2025

Objectives 2024-2025 12 month Total for 2023/24
target year Outcomes

Our Visitors

- Achieve visitor numbers (includes pay-for sites via POS system and 150,000 193,761 Achieved 180,161
manual count a Pop-Up Museum)

- Achieve visitor donations $50,000 $75,416 Achieved $70,473

- Achieve % of visitors rating their Museum experience as satisfied or > 95% 100% Achieved 100%
very satisfied

- Achieve visitor numbers for Quake City (via POS system) 60,000 88,559 Achieved 87,087

- Ensure staff have completed relevant customer service training 95% 89% Not Achieved  98%

- Ensure the Museum’s occupants remain in a safe environment where Achieve Achieved Achieved Achieved
there are zero Notifiable incidents that arise through negligence of
PCBU's business or undertaking

- Number of unique visits to Museum websites by our digital visitors 200,000 231,535 Achieved 231,856

- Social media engagement (eg. comments, interactions, shares, likes) 50,000 255,246 Achieved 81,978

Our Programmes

- Develop, deliver and evaluate 3 special exhibitions 3 4 Achieved 4

- Tour an exhibit to the three contributing district council areas toreacha 150,000 702,364 Achieved 173,783
visitor target of

- Achieve 15,000 individuals receiving a Museum education programme 15,000 16,637 Achieved 13,657
delivered either by Museum staff or their own teacher (including 7,000 (7,000) (14,802) (11,056)
school students)

- Achieve 7,500 individuals engaging in a Museum delivered public 7,500 10,201 Achieved 13,164
programme

- Answer 100% of external written/phone/email enquiries within 5 100% 100% Achieved 100%
working days (total number to be reported) (3,409) (3,604)

- Achieve 750 media hits (print, broadcast and on-line media) 700 777 Achieved 629

- Actively participate in professional associations/external bodies 40 55 Achieved 48

- Provide outreach advice & support to other Canterbury museums and 120 263 Achieved 285
related organisations (number of interactions)

Our Collections

- Process 100% of newly offered objects received between 1 April 2024  100% 637 Achieved 100% (314)
and 31 March 2025 in the 2024/25 financial year (Max.700

acquired)

- Create new inventory records and check and verify new and existing 65,000 71,563 Achieved 58,749
Vernon records

- Process 100% of all approved loan requests (total number of 100% 1,145 Achieved 3,056
objects loaned)

- Provide access to collections or collections expertise in response to 100% 332 Achieved 100% (443)
100% of requests (total number to be reported)

- Make collections more accessible by adding records and images to 50,000 52,527 Achieved 61,764
Collections Online

- Complete conservation treatment of collection items ready for new 700 627 Not Achieved
visitor experiences

Our Research

- Peer reviewed research papers accepted for publication 10 14 Achieved 18

- Publish research via popular formats, including blogs 10 9 Not Achieved 15

- Peer review external articles or supervise theses 8 29 Achieved 22

- Publish one volume of Records of the Canterbury Museum 1 1 Achieved 1

- Present conference papers 5 8 Achieved 18

- Adjunct positions held in research institutions 3 3 Achieved 4

- Undertake professional visitor survey research to drive continuous Achieve 869 Achieved 1,645

improvement
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Our people and working environment

- Maximise return on investment funds within the Museum’s >4.08% 3.77% Not Achieved  3.75%
Investment Policy

- Achieve timely audit to a pre-agreed plan with the only qualification Achieve Achieved Achieved Achieved
being agreed departure from accounting standards as regards valuation
and capitalisation of heritage assets

- Achieve an end-of-year financial result within budget Achieve Achieved Achieved On target

- Achieve learning and development hours 2,000 2,163 Achieved 3,405

- Review risk register quarterly for report to the Audit and Risk Committee ~ Achieve Achieved Achieved

- Maintain a healthy, safe and secure facility by completing all cyclical Achieve Achieved Achieved Achieved
maintenance and achieving Building Warrant of Fitness for Museum sites

- Seek an improvement in employee engagement score as indicated by ~ Achieve Not Achieved Not Achieved  Achieved
the annual Gallup Q12 survey

- Support the Museum team's working environment by improving Achieve Achieved Achieved
helpdesk and asset management infrastructure to enable and
support people

The Museum Project

- Maintain an up-to-date construction project plan Achieve Achieved Achieved Achieved

- Update construction staging plan for quarterly reporting to the Board Achieve Achieved Achieved

- Report quarterly on the Redevelopment construction fundraising target ~ Achieve Achieved Achieved
to the Board

- Deliver the construction milestones to the agreed targets Achieve Achieved Achieved

- Complete high level new visitor experience plan and deliver the agreed ~ Achieve Achieved Achieved
2023/24 components

- Support the Museum team transition to a new working environment Achieved
and ensure compatability and good interface between current and
new systems

- Appoint a fundraising manager and roll out a fundraising strategy and Achieved
plan to agreed targets

New Visitor Experience

- Maintain an up-to-date project plan and project-manage planning for Achieve Achieved Achieved Achieved
the New Visitor Experience

- Report quarterly on the Redevelopment New Visitor Experience Achieve Achieved Achieved
fundraising strategy to the Board

- Deliver the New Visitor Experience plan to the agreed targets Achieve Achieved Achieved

- Complete high level new visitor experience plan and deliver the agreed Achieved

2023/24 components
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° GrantThornton

Independent
Auditor's Report

To the Readers of Canterbury Museum Trust Board’s
financial statements and statement of service performance
for the year ended 30 June 2025

The Auditor-General is the auditor of Canterbury Museum Trust
Board (the Museum). The Auditor-General has appointed me,
Nathan Breckell, using the staff and resources of Grant Thornton
New Zealand Audit Limited, to carry out the audit of the financial
statements and statement of service performance of the Museum
on his behalf.

We have audited:

e The financial statements of the Museum on pages 25 to 45,
that comprise the statement of financial position as at 30
June 2025, the statement of comprehensive revenue and
expenses, statement of changes in equity and statement of
cash flows for the year ended on that date; and the notes to
the financial statements that include accounting policies and
other explanatory information; and

e the statement of service performance of the Museum on
pages 46 and 47, which reports against the Museum’s
statement of performance expectations for the year ended 30
June 2025.

Opinion

Adverse opinion on the financial statements

In our opinion, because of the significance of the non-recognition

of heritage assets discussed in the Basis for our opinion section of
our report:

the financial statements of the Museum on pages 25 to 45:
e do not present fairly, in all material respects:
i) its financial position as at 30 June 2025; and

ii) its financial performance and cash flows for the year
then ended; and

e do not comply with generally accepted accounting practice in
New Zealand and have not been prepared in accordance with
Public Benefit Entity International Public Sector Accounting
Standards for Tier 2 entities (Reduced Disclosure Regime).

Qualified opinion on the statement of service performance

In our opinion, except for the possible effects of the matter
described in the Basis for our Opinion section of our report, the
statement of performance on Pages 46 and 47,

Chartered Accountants and Business Advisers
Member of Grant Thornton International Ltd.

Audit

Grant Thornton New Zealand
Audit Limited

L3, Grant Thornton House
134 Oxford Terrace

PO Box 2099

Christchurch 8140

T +64 03 379 9580
www.grantthornton.co.nz

e fairly presents, in all material respects, the Museum’s service
performance in accordance with the Museum’s performance
targets adopted for the year ended 30 June 2025;

e  provides an appropriate and meaningful basis to enable
readers to assess the actual performance of the Museum; and

e complies with generally accepted accounting practice
in New Zealand in accordance with Public Benefit Entity
Reporting Standards.

Our audit of the financial statements and the statement of service
performance was completed on 10 November 2025. This is the
date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline
the responsibilities of the Board and our responsibilities relating to
the financial statements and the statement of service performance,
and we explain our independence.

Basis for our opinion

An adverse opinion is expressed on the financial statements
due to non-recognition of heritage assets

As outlined in note 1 (vi) on page 32, the Museum has not
recognised its heritage assets in the statement of financial position
and has not recognised any associated depreciation expense in the
statement of comprehensive revenue and expenses. The Museum
also has not included a description of these heritage assets,
including their significance and nature, or an estimate of their value.
These are departures from Public Benefit Entity International Public
Sector Accounting Standard 17 Property, Plant and Equipment,
which generally requires assets to be recognised and depreciated
during their useful lives. This means that the statement of financial
position, the statement of comprehensive revenue and expenses
the statement of cash flows, and related disclosures do not comply
with this accounting standard.

There are no practical audit procedures that we have been able
to apply, to quantify the effect of these departures from the
accounting standards. It is our opinion that heritage assets make
up a substantial proportion of the Museum’s total assets, and
therefore the effect of their omission from the financial statements
is pervasive and fundamentally misleading.

In addition, heritage assets acquired during the year to the value
of $102,791 (2024: $3,803,116) were incorrectly categorised as
operational expenditure. Accordingly, the modification of our audit
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opinion also covers the statement of cash flows for the year ended
30 June 2025.

Our audit opinion for the year ended 30 June 2024 was modified
for the same reasons.

A qualified opinion is expressed on the statement of service
performance due to insufficient support for visitor numbers

We were unable to obtain sufficient appropriate audit evidence
to support the reported visitor numbers at the Pop-Up Museum,
which is a key performance measure disclosed in the Statement
of Service Performance. Due to the manual nature of the process
and the absence of a complete audit trail, we were unable to
verify the accuracy and completeness of the reported visitor
numbers. As a result, we were unable to determine whether any
adjustments to this performance measure were necessary.

We carried out our audit in accordance with the Auditor-General’s
Auditing Standards, which incorporate the Professional and
Ethical Standards, the International Standards on Auditing (New
Zealand), and New Zealand Auditing Standard 1 (Revised):

The Audit of Service Performance Information issued by the

New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described

in the Responsibilities of the auditor section of our report. We
have fulfilled our responsibilities in accordance with the Auditor-
General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our adverse opinion on the
financial statements and our qualified opinion on the statement of
service performance.

Responsibilities of the Canterbury Museum Trust Board
for the financial statements and the statement of service
performance

The Canterbury Museum Trust Board (the Board) is responsible
on behalf of the Museum for preparing the consolidated

financial statements and the consolidated statement of service
performance that are fairly presented and that comply with
generally accepted accounting practice in New Zealand. This
includes preparing a consolidated statement of performance that
provides an appropriate and meaningful basis to enable readers
to assess what has been achieved for the year.

The Board is responsible for such internal control as it determines
are necessary to enable it to prepare financial statements and

Chartered Accountants and Business Advisers
Member of Grant Thornton International Ltd.

statement of service performance that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the statement of

service performance, the Board is responsible on behalf of the
Museum for assessing the Museum’s ability to continue as a
going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going
concern basis of accounting, unless the Board intends to liquidate
the Museum or to cease operations, or has no realistic alternative
but to do so.

The Board’s responsibilities arise from the Canterbury Museum
Trust Board Act 1993.

Other information

The Board are responsible for the other information. The other
information comprises the information included from pages 1 to 24
and 51-61 but does not include the financial statements and the
statement of service performance, and our auditor’s report thereon.

Our opinion on the financial statements and the statement of service
performance does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the
statement of service performance, our responsibility is to read
the other information. In doing so, we consider whether the other
information is materially inconsistent with the financial statements
and the statement of service performance or our knowledge
obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a
material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of the auditor for the audit of the financial
statements and the statement of service performance

Our objectives are to obtain reasonable assurance about
whether the financial statements and the statement of service
performance, as a whole, are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not

a guarantee that an audit carried out in accordance with the
Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or
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omissions of amounts or disclosures, and can arise from fraud
or error. Misstatements are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the decisions of readers, taken on the basis of these financial
statements and the statement of service performance.

For the budget information reported in the financial statements
and the statement of service performance, our procedures were
limited to checking that the information agreed to the Museum’s
annual plan.

We did not evaluate the security and controls over the electronic
publication of the financial statements and the statement of
service performance.

As part of an audit in accordance with the Auditor-General’s
Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. Also:

e Weidentify and assess the risks of material misstatement
of the financial statements and the statement of service
performance, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

e We obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Museum’s internal control.

e We evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the Board.

e \We evaluate whether the statement of performance:

i) provides an appropriate and meaningful basis to
enable readers to assess the actual performance
of the Museum. We make our evaluation by reference
to generally accepted accounting practice in New
Zealand; and

i) fairly presents the actual performance of the Museum
for the financial year.

Chartered Accountants and Business Advisers
Member of Grant Thornton International Ltd.

e We conclude on the appropriateness of the use of the going
concern basis of accounting by the Board and, based on
the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant
doubt on the Museum’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report to the
related disclosures in the financial statements and the service
performance or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Museum
to cease to continue as a going concern.

e We evaluate the overall presentation, structure and content
of the financial statements and the statement of service
performance, including the disclosures, and whether
the financial statements and the statement of service
performance represent the underlying transactions and
events in a manner that achieves fair presentation

We communicate with the Board regarding, among other matters,
the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Independence

We are independent of the Museum in accordance with the
independence requirements of the Auditor-General’s Auditing
Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1: International Code of Ethics
for Assurance Practitioners, issued by the New Zealand Auditing
and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in,
the Museum

e e
L I
N Breckell

Grant Thornton New Zealand Audit Limited
On behalf of the Auditor-General
Christchurch, New Zealand
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Funders, Sponsors & Benefactors

Canterbury Museum gratefully
acknowledges the significant ongoing
financial support for the Museum
redevelopment from our local authority
funders and for our operational budgets
under the provisions of the Canterbury
Museum Trust Board Act 1993.

We also acknowledge our other funders
and sponsors, and benefactor gifts to the
collection in the year.

Local Authority Funders

Christchurch City Council
Hurunui District Council
Selwyn District Council
Waimakariri District Council

Funders

Adson Trust

Natural Hazards Commission Toka Tu Ake
(for Quake City special exhibition)

Mason Foundation (research funding and
publication of Records of the Canterbury
Museum)

Lottery Grants Board (for collections
digitisation)

R S Allan Memorial Fund (research funding)

Benefactors

Fleur a'Court Macmillan
Auckland University Press (AUP)
Spencer Bailey

Cyrus Balaporia

Andrew Barron

Bryan Bassett-Smith
Rosie Belton

Vicki Blyth

Geoff Clements
Penelope Coulten

John Crawford

John Creamer

Philip Crutchley

Andrew Dodgshun

John Ell

Mark John Fraser

Lynn Garrick

George Raymond Gibbs
Don Goldschmidt
Timothy R Hitchings
Home and Family Society
Adele Jackson

Sue Jarratt

Peter Malcolm Johns
Katherine Mansfield House & Garden
Malcolm Kissel

Neil Leathley

Sarah Lovell-Smith

Margaret R. Lovell-Smith

Katherine Maclnnes

Barrie Matthews

New Zealand Post

Patrick J Nolan

Sascha Nolden

Penelope O'Connell

lan J Payton

Jack Pickford

Public Trust as Trustees of the Adson Trust
Geoffrey W Rice

Anne Robertson

Judith Ross

Scott Russell

Peter Savage

Barry Smith

Southland Museum And Art Gallery
Te Runanga o Kaikoura

Teece Museum of Classical Antiquities
The Salvation Army- Tauranga Corps
Melvyn Otto Tyson

Cornelis Jacob Vink

Stuart Vogel

Helen Watson
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Hidden Relationships: Museum Data Reveal
Novel Interactions for Neglected Insect
Pollinators. Journal of Applied Entomology
1-6. doi.org/10.1111/jen.13466

Sangster, Scofield RP et al JORN-D-25-
00092R1 Another case of island gigantism:
the extinct Hodgens’ Waterhen Tribonyx
hodgenorum is a member of Porzana
(Rallidae) Journal of Ornithology.

Mayr G, Scofield RP, De Pietri VL, Four
new penguins from Waipara, Zoological
Journal of the Linnean Society.

Moore, PR, McAlister A, Seumanutafa
H. 2025. Making connections: analysis of
obsidian artifact assemblages from coastal
sites in the Canterbury region, South
Island, New Zealand. The Journal of Island
and Coastal Archaeology (UICA), Taylor &
Francis Online.

Articles

Research published in popular formats,
including blogs

Jackson A. 10 times the aurora australis
inspired remarkable works of art. The
Conversation. 31 July 2024.

Ridden J. Aotearoa's shark-toothed

and deadly carnivorous snails. Blog on
Canterbury Museum website. https:/www.
canterburymuseum.com/explore/our-stories/
a-carnivore-of-the-forest-floor

Husband F. 2024. Victorian Copycats
and Watercolour Mysteries. Blog:
Canterbury Museum website https:/
www.canterburymuseum.com/explore/
our-stories/victorian-copycats-and-
watercolour-mysteries

Jackson A and Seumanutafa H. 2024.
How can museums help albatrosses. In
Dotta, S. (Ed.) Biodiversity in the Polar
Regions. InterAntar; UFABC.

Martens P. 2025. Bayonets, battlefronts
and women's right. Blog: Canterbury
Museum website https://www.
canterburymuseum.com/explore/our-stories/
dr-jessie-scott-battlefront-medic-womens-
rights-campaigner-and-bayonet-collector
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Bullen R. 2025. Exhibition Catalogue:
Bringing Art into the Lives of Everyone: 50
Years of Art History at Te Whare Wananga o
Waitaha University of Canterbury.

Harrowfield D and Monteath C. 2025. The
‘Polar Duke’. An interview. New Zealand
Antarctic Society, in Antarctic 43(1).

Bradshaw J, Ell J. 2025. German propeller
forged into World War Two artwork. Blog:
Canterbury Museum website https:/www.
canterburymuseum.com/explore/our-stories/
german-propeller-forged-into-world-war-
two-artwork-and-memorial

Scofield P. 2025. Magpies may not be a
pesky Australian import — new research
finds their ancestors thrived in NZ a long
time ago. The Conversation.

Conferences

Jackson A and Seumanutafa H. Speaking
up for albatross: Advocating for conservation
through a museum exhibition. SCAR 2024, XI
Open Science Conference, Pucén, Chile.

Jackson A and Leane E. (presenters) ,
Philpott C, Nielsen N, Niebor M, Samartzis
P, Williams S, Walch M and Fox WL Creative
Antarctica: Australian Artists and Writers in
the Far South. SCAR 2024, Open Science
Conference, Pucdn, Chile.

Ridden J and Donald M. Uncovering hidden
relationships: Museum data reveal novel
interactions for neglected insect pollinators.
72 New Zealand Entomological Society
Conference. Otautahi Christchurch, 28-30
August 2024.

Bradshaw J. It is my own money: Married
women and their property in New Zealand
before 1900. Making, Spending and Saving:
Women and Money in Australasia, Macquarie
University, 18-19 July 2024.

Elder T. Specimens of typography — ancient
and modern: the significance of classical
typographical artworks in the Canterbury
Art Exhibition of 1870, Bookish Symposium,
October 2024, University of Canterbury.

Fraser L. Reflections on Mobility, Death, and
Cross-Cultural Encounters in Nineteenth-
Century Aotearoa/New Zealand. Indigeneity,
Mobility and the Age of Revolutions
Conference, The Keough-Naughton Institute
for Irish Studies (Notre Dame)/University of
Sydney, Sydney 3-5 June 2025.

Fryer E and Piggin L. Navigating

the Process of Mitigating Lead Dust
Contamination in a Museum Collection. Pu
Manaaki Kahurangi NZCCM Conference,
Tauranga, 18-20 September 2024.

Murray S. Canterbury Museum and
Repatriation, Reclaiming Heritage: The
repatriation of Stolen Cultural Objects in the
Post-Colonial Era, Symposium University of
Adelaide, 28 — 29 October 2024.

53



Exhibitions

Wildlife Photographer

of the Year
10 May — 8 September 2024

The world-renowned Wildlife Photographer
of the Year exhibition returned to the Museum
offering a fascinating glimpse of wildlife across
the world, taking visitors from the bottom of
the oceans to the peaks of mountains.

Produced by Natural History Museum, London

Form & Fire: Celebrating
Local Pottery

20 September — 24 November 2024

A diverse selection of eccentric and beautiful
pottery collected by the Museum through

its 60-year partnership with the Canterbury
Potters Association. The annual CPA sale
show, hosted at the Museum since 1991, was
a feature of the exhibition.

Canterbury Potters
Association 51st Annual
Exhibition

7 — 24 November 2024

New ceramic works by 57 Kiwi artists,
members of the Canterbury Potters
Association on display and for sale.

Wharenui Harikoa
7 December — 27 April 2025

A full-size wharenui (meeting house)
crocheted from 5,000 balls of brightly
coloured yarn by artist Lissy and Rudli
Robinson-Cole brought joy to audiences
over the summer. Lissy and Rudi’s Wharenui
Harikoa — the house of joy —is a unique fusion
of traditional whakairo (carving) inspired
elements, a tribute to their tipuna (ancestors),
and a celebration of culture and the healing
power of art.

He Riri Awatea: Filming

the New Zealand Wars
9 May — 7 September 2025

One of the bloodiest and most contested
periods of Aotearoa New Zealand history
—the New Zealand Wars — was explored
through film in the exhibition He Riri Awatea. It
includes clips from fims, television and music
videos telling stories from the wars that raged
between 1845 and 1872, along with props,
costumes and posters.

Local Touring
Exhibitions

Canterbury Museum exhibitions toured
around regions of our local funding
authorities, Christchurch City and Hurunui,
Selwyn and Waimakariri District Councils.

Bugs in Your Backyard

Bugs in Your Backyard reveals the hidden
lives of locally found invertebrates through
close-up photography, live displays and
hands-on learning.

Darfield Library and Service Centre,
4 July 2024 — 6 November 2024

Kaiapoi Library and Service Centre,
6 November 2024 — 17 April 2025

Amberley - Hurunui Memorial Library,
from 17 April 2025

Tropical North Canterbury

Fossils found in North Canterbury show
how scientists are piecing together the
ancient past.

Hanmer Springs Community Library &

Service Centre,
5 July 2024 - 5 November 2024

Tdranga Central Library,
6 November 2024 — 18 March 2025

New Brighton Library, from 18 March 2025

House of Treasures
Te Whare Taonga

Rarely seen treasures from Canterbury
Museum's collection could be seen in this
touring exhibition.

Taranga Central Library,
4 July 2024 - 6 November 2024

Redevelopment Story

Redevelopment Story tells the story of the
Museum redevelopment. Featuring a scale
model of the new Museum and a vertebrae
of the Okarito blue whale skeleton destined
to hang in the new foyer, the display
communicates the project’s scale, place
and civic significance.

Rangiora Public Library, from 8 April 2025
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Collections Inventory Digitisation Technician Abbey Foster Visitor Host Luke Bulger

Collections Technician Natural History Mark Fraser Collections Inventory Lead Technician Ashley Boot
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Museum Staff

Jenny Barnes - Visitor Host

Rick Bishop — Protective
Services Officer

Vicki Blyth PGDipJ, BA -
Communications & Marketing
Manager

Nicolas Boigelot — Collections
Technician Registration

Ashley Boot BSc - Collections
Inventory Lead Technician

Natasha Bonham-Carter
MWLM, BSc - Curatorial Lead
Technician(parental leave)/NVE
Project Manager (from 31 March
2025)

Julia Bradshaw BSc - Senior
Curator Human History

Karen Breen — Visitor Host
(until 16 October 2024)

Luke Bulger BA — Visitor Host
Jack Cannon BDI - Exhibitions
Technician/NVE Exhibitions
Preparator (from 19 May 2025)
Elizabeth Chambers - Visitor
Host

Jerry Champion — Customer
Experience Manager

Jane Comeau MA, BA(Hons)
— Collections Inventory
Cataloguing Technician

David Cooper BFA(Hons)

— Exhibitions Manager/NVE
Development Manager (from 23
June 2025)

Sarah Cragg MA, BA(Hons),
MPA - Collections Inventory
Cataloguing Technician

Liam Dangerfield BA(Hons) -
Exhibitions Technician

Sebastian Denize CertEng

— NVE Senior Exhibitions
Preparator)

Alice English MSc, BA(Hons)
— Collections Technician
Registration

Cam Finlayson MBA, BCom —
Head of Operations

Abbey Foster
PGDipArtCuratorship,

BFA - Digitisation Technician/
Collections Inventory Digitisation
Technician (from 29 March 2025)

Mark Fraser MSc, BSc -
Collections Technician Natural
History

Emily Fryer MA, BSc(Hons) —
Conservator

Paul Gallagher - Visitor Host

Zara Garlick BFA,
PGDipMusStud - Collections
Inventory Digitisation Technician

Charlie Gates BA — Senior

Communications & Marketing
Adviser

Donna Glass BA - Senior
Visitor Host

Nicole Goncalves BBA —
Personal Assistant

Katrina Graydon BSc - Visitor
Host

Des Hata NZSA CC, PRG,
PSG - Protective Services
Officer

Rebecca Helliwell MA(Dis),
BA(Hons) — Assistant
Conservator

Anthony Hennig BTchLn —
Education Communicator

Kathryn Hewson PhD, BF -
Visitor Host

Chris Hoopmann
GradDipTchg(Sec), BPhoto -
Collections Inventory Digitisation
Technician

Eva Huismans MA - Learning
& Development Co-ordinator
(until 19 May 2025)

Frances Husband BFA -

Associate Curator Human
History

Adele Jackson PhD, MA,
BA(Hons) — Curator Human
History

Ruth Jeffs MA - Collections
Technician Human History

Brydie Lauder BSc,
DipEnvMgt - Lead Image
Cataloguing Technician/
Collections Inventory Lead
Technician (from 27 March 2025)

Anthony Layton - Senior
Visitor Host

Rebecca Le Grice PhD,
MSc(Hons) — Curator Natural
History (until 11 March 2025)

Riki-Ani Mareroa BNurs,
DipEnrolledNursing -
Collections Technician Human
History (until 8 November 2024)

Kate Madden - Visitor Host

Paulien Martens PhD,
BA(Hons) — Curator Human
History

Muriel McGlone BA(Hons),
GradDipTchgLn — Education
Communicator

James Mercer MCITP-EA,
GradCert, Dip Comp and
Network Engineering — IT
Technician

Morgane Merien PhD,
BSc(Hons) — Science &
Curatorial Communicator

Hayley Milton Glover
PGDipArtCuratorship,
BA(Applied) — Visitor Host
Sarah Murray MA(Dis),
BA(Hons) — Deputy Director/
Head of Collections and Research
Julia Nicholls MWLM, BSc -
Collections Technician Natural
History/Collections Technician

Human History (from 31 March
2025)

Kelvin Nolly — Building
Operations Manager
Chris O’Rourke — Senior
Design Preparator
Stephen Pennruscoe — Head
of Public Engagement
Neil Phillips MPhil, BA -
Curatorial Manager
Louise Piggin MA,
PGDipMusStud -
Conservation Technician

Isa’ako Pua - Security
Manager

Kristen Ramsdale
BSc(Hons), DipCons —
Collections Inventory Project
Manager

Scott Reeves BA — Registrar
Johnathon Ridden
BSc(Hons) — Associate Curator
Natural History

Luke Rowell — Collections
Inventory Digitisation Technician
Brendan Rudland BA -
Exhibitions Technician (until 5
September 2024)

Paul Scofield PhD,
MSc(Hons) — Senior Curator
Natural History

Hatesa Seumanutafa MMHP,
BA(Hons) — Curator Maori,
Pacific & Indigenous Human
Histories

Phil Skewes — Associate
Curator Collections Inventory/
NVE Project Manager (from 31
March 2025)

Tracey Simpson-Smith DipTA
— Executive Assistant to the
Director

Nigel Tecofsky BCom, CA —
Financial Controller

Erna Tidy MHerCons, BA -
Associate Registrar (parental
leave from 5 April 2025)

Paul Verheyen - Facilities
Officer

Andrea Webley BCom

— Funding & Development
Manager

Brian Wood BCom - Protective
Services Officer

Alex Wootton BDes — Graphic
Design Technician

Anthony Wright MSc, FNZIM
— Tumuaki Matua | Director
Chenjian (Simon) Xue

MPA, BEcon — Accounts
Administrator
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CASUAL AND FIXED TERM
CONTRACT STAFF

Lynell Bell — Head of Projects &
Strategy Delivery

Emmylou Boyce - Collections
Assistant

Sam Carmichael Holmes —
Visitor Host

Jolyon Cath - Protective
Services Officer

Carrie Chia-Tan - Visitor Host
(until 4 August 2024)

Tasman Christensen — (from
13 November 2024)

Mitchell Collingwood BA
— Visitor Host and Protective
Services Officer

Georgia Hampton BA(Hons)
— Visitor Host/Collections
Inventory Cataloguing
Technician (until 2 May 2025)

Sam Carmichael Holmes —
Visitor Host

Bernadette Hewson-Martini
BCom - Visitor Host

Amber Holdem BA(Hons),
PGDipMHP - Collections
Inventory Cataloguing
Technician

Marie Hudson PGCE,
BA(Hons) — Visitor Host

Isabella Kerby - Visitor Host
Shanae Kirk BSc — Visitor Host
Kim Knight - Visitor Host

Min Lim - Visitor Host

Nic Low MA(Hons) - NVE
Content Writer/Developer

Elissa Mah BCom (Hons), BA
— Visitor Host

Virginia Malcolmson - Visitor
Host

James Norton - Visitor Host

Isabella Roake BDes(Hons) -
Visitor Host

Jennifer Stuart - Visitor Host
Jamie Te Heuheu BFA(Hons)

— Collections Technician
Registration

Jackson Teramura-Clayton —
Protective Services Officer
Kenneth Vanhouse - (from 3
February 2025)

Monica Wang - Visitor Host
(from 16 November 2024)

Giselle Weir — Visitor Host
(from 13 November 2024)

Russell Wilson - Protective
Services Officer

Aubrey Xu
PGDipArtCuratorship, BVA -
Visitor Host

EMERITUS CURATOR

Roger Fyfe MA(Dis),
BA(Hons) — Human History

RESEARCH FELLOWS

Richard Bullen PhD,
PGDip(Dist), LLB - Asian Arts

Lyndon Fraser PhD,
MA(Hons), DipTchg - Social
History

Tim Hitchings MB, ChB -
Invertebrate Zoology

Peter Johns MSc -
Invertebrate Zoology

RESEARCH ASSOCIATES

Terri Elder MPhil, PGCertTch,
BA(Hons), NZCertBus —
Classics

David Harrowfield NZAM
DSc, BSc - Antarctic Social
History

George Hook PhD, BSc,
DipTchg - Sir Julius von Haast
mapping and exploration

Phil Moore PhD, MSc(Hons) -
Archaeology

lan Payton PhD, BSc(Hons) -
Malacology

VOLUNTEERS

Alison Hutton Adv DipEd,
Higher DipEd, TchgCert -
Human History

Margaret Lovell-Smith
PGDipJ, MA — Human History
Lou Laurent BA -
Conservation intern (3 February
— 30 July 2025)

Shannon Prouse -
Conservation

Louise Donnithorne — Human
History (until 30 November 2024)
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Museum Representation

on External Organisations

Anthony Hennig
Te PU Tiaki Mana Taonga (Association of
Educators Beyond the Classroom)

Adele Jackson

New Zealand Antarctic Society, Editorial
Committee

University of Tasmania, hosted at University
of Canterbury, Gateway Antarctica,
Adjunct Researcher

Anthony Wright

Antarctic Heritage Trust, Deputy Chairman;
Executive Committee

AHT Nominees Ltd, Board

Christchurch City Council Public Art
Advisory Group, Chair

Clark Collection Scholarship, Selection
Panel

Council of Australasian Museum Directors

Cranleigh Barton Estate, Advisory Trustee

Friends of Canterbury Museum, Committee

Friends of Packe Street Park & Community
Garden, Patron

Government House Auckland, Gardens
Committee

Mason Foundation, Trustee

Ngakaho National Repatriation Group,
Member

New Zealand Botanical Society, President

Robin S Allan Memorial Fund, Trustee

The Attingham Trust for the Study of
Historic Houses and Collections (UK),
New Zealand Ambassador

Alice English

Emerging Museum Professionals New
Zealand, Chair

Philologie Society, Committee Member

Brydie Lauder
Emerging Museum Professionals New
Zealand, Secretary

David Harrowfield
New Zealand Antarctic Society
New Zealand Archaeological Association

Emily Fryer
New Zealand Conservators of Cultural
Materials, Vice President

Erna Tidy
Emerging Museum Professionals,
Communications Representative

Jamie Te Heuheu
Centre of Contemporary Art Toi Moroki
(CoCA), Trustee

Johnathon Ridden

New Zealand Entomological Society —
Membership Officer

Styx Living Laboratory Trust, Trustee

Julia Bradshaw

National Library, External Advisory Group

Professional Historians Association New
Zealand/Aotearoa, Committee

Te Uaka Stories, Editorial Committee

Kristen Ramsdale
Canterbury Disaster Salvage Team,
Committee

Louise Piggin
New Zealand Conservators of Cultural
Materials, Regional Representative

Lyndon Fraser

The New Zealand Historical Association,
Executive

Canterbury History Foundation

Mark Fraser
Canterbury Branch Ornithological Society
of New Zealand, Committee

Morgane Merien

New Zealand Entomological Society,
Outreach Officer

University of Canterbury, School of
Biological Sciences, Adjunct Lecturer

Nigel Tecofsky

Friends of Canterbury Museum, Treasurer
Mason Foundation, Accountant

Robin S Allan Memorial Fund, Treasurer

Paul Scofield

Department of Conservation Bird Banding
Scheme, Committee

Department of Conservation Threatened
Species Assessment, Committee (Birds)

Ornithological Society of New Zealand,
Checklist Committee Society for Avian

Palaeontology, Committee

University of Canterbury School of
Geological Sciences, Adjunct Professor

Peter Johns
Department of Conservation, Orthopteran
Conservation Committee

Richard Bullen
New Zealand Asian Studies Society
Australasian Network Asian Art

Sarah Murray

Canterbury History Foundation, Committee

Canterbury Historical Association,
Committee

Ngakaho National Repatriation Group,
Member

Okains Bay Museum, Board Member

University of Canterbury Department of
History, Adjunct Fellow

Simon Xue
New Zealand Botanical Society, Accountant

Stephen Pennruscoe
Library and Information Association of New
Zealand Aotearoa, Committee

Vicki Blyth
Christchurch Arts Audience Development
Trust, Trustee
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Canterbury Museum

GOVERNANCE STATEMENT

The Canterbury Museum is a registered Charitable Trust, the
governance of which is vested in the Canterbury Museum Trust
Board as set out in the Canterbury Museum Trust Board Act 1993.

Canterbury Museum Trust Board
Canterbury Museum relies upon the vision and business expertise
of its board, which consists of:
four members appointed by the Christchurch City Council
one member appointed jointly by Hurunui and Waimakariri
District Councils
one member appointed by Selwyn District Council
one member appointed by the University of Canterbury
one member appointed by the Canterbury Branch of the Royal
Society of New Zealand
one member appointed by Te Rinanga o Ngai Tahu
one member appointed by the Friends of Canterbury Museum
one member appointed by the Canterbury Pilgrims and Early
Settlers’ Association

The Board’s role is to act in the best interests of Canterbury
Museum to ensure its long-term sustainability. It achieves this
through a close working relationship with the Tumuaki Matua

| Director, who is charged with the day-to-day leadership and
management of the Museum. The Board meets monthly, except for
January, each year.

Register of Interests
The Board maintains an up-to-date register of interests.

BOARD COMMITTEES

The Board has six standing committees:

Audit and Risk Committee — comprising four board members
including the Chair. This committee is responsible for overseeing
the Museum'’s statutory compliance, reviewing the financial
reporting processes, the effectiveness of the management
information systems and systems of internal control and the audit
process. The Committee is also responsible for ensuring that a risk
management strategy is in place.

Investment Committee — comprising four board members
including the Chair and the Chair of the Audit and Risk Committee.
This committee is responsible for managing the review of the
Museum'’s investment portfolio and the appointment of the
Museum’s Investment Advisor on a three-year term.

Employment Committee — comprising two board members
and the Chair. This committee is responsible for the appointment
of the Tumuaki Matua | Director and thereafter for all aspects of
their employment, including developing annual key performance
indicators and remuneration.

Executive Committee — comprising the Chair, Deputy Chair

and the Tumuaki Matua | Director. This committee has delegated
authority to make decisions as a matter of urgency between Board
meetings, and report them to the next Board meeting.

Ohaki o Nga Tipuna (lwi Liaison Committee) — comprising
three board members, one of whom is the Te Riinanga o Ngai
Tahu appointee, two representatives from Ngai Tahu, two
representatives from Nga Maata Waka and two representatives
from the Museum staff, one of whom is the Tumuaki Matua |
Director. This committee provides guidance and assistance with
respect to policies and kaitiakitanga of Maori taonga, and aspects
of tikanga Maori.

Project Control Group — comprising two board members, the
Tumuaki Matua | Director, the Project Director, Lead Architect, Cost
Manager and an independent industry advisor. The committee
provides strategic direction, guidance and support to the Project
Leadership Team to ensure successful delivery of the Museum
redevelopment within agreed scope, timeframes, quality and
budget. The Project Leadership Team comprises the internal
Project Manager and lead individuals from the project architects,
engineers and cost managers.
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Canterbury Museum

CANTERBURY MUSEUM TRUST BOARD

Appointed by Christchurch City Council

Melanie Coker PhD, BSc(Hons)

Tyrone Fields MSW, BA

Nicholas Hawkins BE(Hons), CMENgNZ (from 3 July 2024)

Grant Lovell BE(Civil), NZCE, CPEng, FEngNZ, CMInstD

(until 3 July 2024)

Tom Thomson, Deputy Chairperson ONZM, NZCS(Chem), FNZIM
(Deputy Chairperson)

Appointed by Selwyn District Council
Rex Williams BE(Hons), DistFInstD (until 30 November 2024)

Appointed by Waimakariri and Hurunui
District Councils
David Ayers, Chairperson MNZM, MA, DipEd, DipTchg

Appointed by University of Canterbury
Shayne Te Aika BAL, PGDipMgt

Appointed by Royal Society of New Zealand, Canterbury
Branch
Dr Rob Cruickshank PhD, BSc(Hons)

Appointed by Canterbury Museum Friends
Michael McEvedy QSO JP, KStJd (until 27 November 2024)
Kelly Perazzolo (from 4 March 2025)

Appointed by Canterbury Pilgrims and Early Settlers
Association
Daphne Robinson BA (from 1 August 2024)

Appointed by Te Runanga o Ngai Tahu
Puamiria Parata-Goodall BA, BMPA

Bequests

OHAKI O NGA TIPUNA
Appointed by Te Runanga o Ngai Tahu

Puamiria Parata-Goodall BA, BMPA (Kaiurungi | Chairperson)
Corban Te Aika, BA(Hons)

Appointed by Nga Maata Waka
Henare Edwards
Arana Talbot (from 2 April 2025)

Appointed by Canterbury Museum
David Ayers MNZM, MA, DipEd, DipTchg
Tyrone Fields MSW, BA

Sarah Murray MA(Dis), BA(Hons)
Anthony Wright MSc, FNZIM

CANTERBURY MUSEUM FRIENDS COMMITTEE

Jean Bell President
Ailsa Dodge Vice President
Nigel Tecofsky BCom, CA Treasurer
Davina Didham BA Secretary

Kelly Perazzolo
Heather Strong
Anthony Wright
Adam Young

From its founding in 1867, bequests have played a crucial role in the remarkable growth and success of Canterbury Museum. Financial
and object bequests of all sizes maintain and strengthen the Museum’s exceptional collections, exhibitions, publications, education and

research programmes.

By supporting Canterbury Museum’s general operations or a specific group or programme, you can have a real and positive impact on the
work of the Museum and express your support of Canterbury’s natural and human heritage.

FORM OF BEQUEST (TO BE INCLUDED IN YOUR WILL)

| give and bequeath to the institution known as the Canterbury Museum the sum of $.................. free of succession or estate duty to be
applicable for the general purposes of such institution. And | declare that the receipt of the Tumuaki Matua | Director or the proper officer
for the time being of such institution shall be a sufficient discharge for the same.
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